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2*-A*5%56-22% @*%+*8=:*8% @4%5-,*%.=, @*+%37%63=+5%73+%*-:6%8-4%=5*8%$%
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3771:*$%

%

>$%  #6%9 E=0%+1./*.8%/T8*51C.** U -4% /* 03+-+124%-551C.%/6*% - 77*:/*8%
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30*+-/13.5%% % !2537% /6*% E=0*+1./*.8*./T8*51C.**% ,-4% 02-:*% /6*%
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&P <%8-45%37%5=:6%2*-A*?% @=/%-881/13.-2%2*-A*%8-45%,-4% @*% C-+-./*8% @4%/6*
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%
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%
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1./*+%5/%37%/6*%65:6332%545/* 2%1.A32=./-+124%/+- 5 7*+%* 0234**5%B1/6%
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)*+,-.%.12% 0-+/(/1,*% *,0234**5% 56-22% *-+.% 51:L% 2*-A*% 3.% -%
0+3(+-/-% @-515%% % Z.% 3+8*+% /3% +*:*1A*% -% 7=22% 8-4% 37% 51:L% 2*-
+*81/% 73+% /6*% ,3./67% /6*% *,0234,*./% 0*+138% ,=5/% 6-A*%
@*C=.%3.%3+% @*73+*%/6*% &'/6% 37%/6*% ,3./6$% % 1,0234**5% B63%
:3,,%.7%% B3+L% -7/*+% /6*% &'/6% 37% /6*% ,3./6% 56-22% *-+.% -%
0+3+-/*% 56-+*% 37% 51:L% 2*-A*% 73+% /6*% ,3./6$% % "3B*A*+?2% *-:6%
*21C1@2*%*,0234**%56-22% @*%*./1/2*8%/3%*-+.%.3%,3+*%/6-.%3.*%
&<% 8-4% 37% 51:.L% 2*-A*% /1,*5% /6*% .=,@*+% 37% ,3./65% 37%
*,0234,*./% 1.% /6*% -77*:/*8% *,0234**K5% -551C.*8% B3+L%
:-2*.8-+$% % Z7% /6*% *,0234**% [*+,1.-/*5% 615T6*+% *,0234,*./%

-.8% 6-5% .3/% -::+=*8% /6*% 73=+% ;W<% 51:L% 8-45% -A-12-@2*% /3%
61,T6*+?%/6*% E:6332% F3-+8% 56-22% B1/66328% /6*% -A*+-C*% 8-124%
-,3=./% 73+% /6*% 51:L% 8-45% =/121V*8% @=/% =.*-+.*8% @4% /6*%
*,0234**$%

Y03.% 0+30*+% -0021:-/13.7% -.% *,0234**?% B63% 6-5% @**.%
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3::=++1.C%3.%/6*%8-4%-7/*+%-%0-48-4%3.%-%+*C=2-+% @-515%$%
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73+% /6*% 83.-/13.% 37% 51:L% 2*-A*% /3% -% 7-,124% ,*,@*+% +*C-+81.C% /6*%
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G23+18-%E/-/=/*5%15%+*0*-2*8%3+%*J01+*5$%

#0.78/-3( ;-CK( ( 1.4% *,0234**% -/% .3+,-2% +*/1+**/% 3+% 615T6*+%
@*.*71:1-+4% 17% 5*+A1:*% 15% /*+,1.-/*8% @4% 8*-/6?% 56-22% @*% 0+3A18*8% /*+,1.-2%
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&$% [=+1.C%/6*%71+5/%/6+**%;Q<%4*-+5%37%5*+A1:*S%
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-$%  #6*% -77*:/*8% *,0234**H5% 8-124% +-/*% 37% 0-4% 3.% N=24% &?% &OOW'?

,=2/1021*8% @4%WP%0*+:*./%,=2/1021*8% @4%/6*%.=,@*+%37%=.=5*8%
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2*-A*%15%*-+.*8%/1,*5%W'%0*+:*./%/1,*5%/6*%.=,@*+%37%8-45%37%
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-$%  #6*% -77*:/*8% *,0234**H5% 8-124% +-/*% 37% 0-4% 3.% N=24% &?% &OOW'?
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%
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-$%  #6*% -77*:/*8% *,0234**H5% 8-124% +-/*% 37% 0-4% 3.% N=24% &?% &OOW'?
,=2/1021*8% @4%/6*%.=,@*+%37%=.=5*8%51:L%2*-A*%8-45%6*28%3.%
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1,0234**5% ,-4% +**1A*% [*:2-+*8%|,*+C*.:4%)-18% |*-A*% B6*.% 3.*%
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%
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%
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7$% #6%% *,0234**H5% 0*+53.-2% 1.A32A**./% 15% +*D=1+*8% 73+% 3/6*+%
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5/+0:61287% C+-.8:61287% ,3/6*+2% 7-/6*+7% 515/*+2% @-+3/6*+?% 0-+*./5% 37%
83,*5/1:% :36-@1/-./?% ,3/6%+(1.(2-B?% 7-/6*+(1.(2-B?% C+-.8,3/6*+?%
C+-.87-16*+2%8-=C6/*+(1.(2-B?%53.(1.(2-B?% @+3/6*+(1.(2-B?%515/*+(L.(
2-B?% 83,*5/1:% :36-@1/-./H5% 51@21.C;5<?% C+-.80-+*./5% 37% *,0234**K5%
503=5%?% C+-.80-+*./5% 37% *,0234**K5% 83,*5/1:% :36-@1/-./% -.8% -.4%
3/6*+%6 +*2-/1A*% +*5181.C% 1.% /6*%6 * 0234**K5% 63=5*6328%$% % )+337% 37%
+%2-/13.5610%/3%/6*%8*:*-5*8%, -4%@*%+*D=1+*8$%

W$%  #6*%F3-+8%,-4%+*D=1+*%0+337%37%8*-/67%B1/61.%/61+/4%;QP<%8-45%-7/*-
Fr+*-A* * [9%]*-A*% 15%/-L*.$%%!%:304% 37%/6*% .*B50-0*+% 3@ 1/=-+4%3+%
16*% 7=7*+-2% :-+8T0+3C+-,% 73+% /6*% 8*:*-5*8% -+*% *J-,02*5% 37%
-:*0/-@2*%0+337%37%8*-/6$%

%

'$%  FrR-A* X% 2*-A*% -5% 3=/21.*8% -@3A*% 56-22% .3/% :3=./%-C-1.5/% /6*%
*,0234**K5% -//*.8-.*% 73+% 51:L% 2*-A*% @=4% @-L% -.8T3+% C338%
-1*.8-.7*%0=+035*5$%%U3/61.C%1.%/615%5*:/13.%56-22% @*%:3.5/+=*8%/3%
21,1/%-.%*,0234*H5% +1C6/%/3%51:L% 2*-A*% =.8*+% 0+3A1513.5% 37% E*:/13.%
f%-@3A*$%%

%

$%P( &'!+'( MLR( M!%PK( ( #3% *.:3=+-C*% -.8% +*B-+8% *,0234**5% B63%
-1./-1.%C338%R3@%-//*.8-.:*?%/6*%0-+/1*5%-C+**%/3%/6*%73223B1.C%1.:*./1A*%
-B-+85%

&$%  1,0234**5%B63%=/121V*%/B3%;><%51:L%2*-A*%8-45%3+%2*55%*-:6%-551C.*8%
5:6332% :-2*.8-+% 4*-+% -.8% 4*-+(+3=.8%*,0234**5% B63% =/121V*% /6+**%
;Q<% 51:L% 2*-A*% 8-45% 3+% 2*55% 8=+1.C% *-:6% -551C.*8% 5:6332% :-2*.8-+%
4*-+9%(%=03.%+*D=*5/%I1%56-22%+**1A*%0-4,*./%73+%=0%/3%*1C6/%;d<%8-45%
37% 51:L% 2*-A*?% 0+3A18*8% /6*% *,0234**% B3+L*8% /6*% 7=22% -551C.*8%
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%

%

%

%

%
%
%
%

:-2*.8-+%4*-+$k% % #6*% 73223B1.C%0+3:*8=+*5%-0024%/3%/6*% 0-4,*./%37%
51:L%2*-A*%=.8*+%/615%5*:/13.$%

-$%

@$%

$%

%
8%$%

*$%

1.%*,0234**% ,=5/%6-A*%-%,1.1,=,%37%/B*./4(71A*%;>'<%8-45%
37% -::=,=2-*8% 51:L% 2*-A*% +*,-1.1.C% -7/*+% /6*% 0-4,*./% 73+%
=.=5*8%51:L%2*-A*%=.8*+%/615%5*:/13.$%

#6*% 0-4,*./% 37% /615% 1.:*./1A*% 56-22% @*% 0-18% /3% *21C1@2*°
*,0234**5% .3% 2-/*+% /6-.% f:/3@*+% Q&% 37% /6*% 5:6332% 4*-+%
73223B1.C%/6*%5:6332%4*-+%1.%B61:6%/6*%*,0234**% D=-2171*8%73+%
16*%1.:*./1A*%0-4%$%

G3+% 0=+035*5% 37% /615% 5*:/13.?7% 51:L% 2*-A*% 56-22% @*% 8*71.*8
0=+5=-./%/3%G23+18-%E/-/=/*5%E*:/13.%&P&>$M&$%

[-45% 73+% B61:6% 5=:6% -B-+8% 0-4,*./% 15% +**1A*8% 56-22% @*%
8*8=:/*8%7+3,%/6*%-::=,=2-/*8%2*-A*% @-2-.:*$%

)-4,*.1%56-22% @*%*D=-2%/3%/6*% .=, @*+% 37%*21C1@2*%8-45%/1,*5%
16%% -77*:/*8% *,0234**5% 8-124% +-/*% 37% @-5*% 0-4% /1,*5% *1C6/4%
0*+:*./%;:dPm<%$%

%
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I"H$%8& () $*#"+(
-8 ())$) I+ %' (.0 (

%

%

#)*% +,)--.% /-012% 1*-3456*7% 8)08% 0% 952*% 1043*% -:% ;1-<.*=7% 4-8% 251*,8.>%

077-,508*2%958)%04%*=;.->**27% @-<%:A4,85-4%,04%)0B*%604%*:* 8%-4%04%*=;.->**27%

@-<%;*1:-1=04,*$%% C4%=-78%547804,*7D%8)*%*=;.->**%95..%-B*1,-=*06 7A,)%:*17-40.%

1-<.*¥=7% 5A2%*42%48.>% 042% 8)*% *:*,8% -4% 8)*06 @-<% :*1:-1=04,*0% 95..% <*%

4*3.535<.*$% % C4%-8)*1% 547804,*7D% 4-1=0.% 7A;*1B57-1>%07757804,*06 95..9% 7*1B*% *58)*19

07% =-85B085-4% -1% 3A5204,*% <>% 9)5,)% 7A,)% :1-<.*=7% ,04% <*% 1*7-.B*2% 7-% 8)*%

*=; ->RT% @-<%;*1:-1=04,%% 95..% 1*8A14%8-%04%0,,*:80<.*% . *B*.$% % C4% 7-=*% ,07*7D%

)-9*B*1D% 4*58)*1%6 8)*% *::-187% -:% 8)*% *=:.->**0 4-106 7TA:*1B57-1% )OB*% 8)*% 2*751*2%

%1% 806196 1%7-.B543%8)*0b*=;.->**27%;1-<.*=7%042%AA470857:0,8-1>% @-<%;*1:-1=04,*%

*175787%-B*1%0%:;*15-2%-:9%85=*D%*58)*1%,-478048.>%-1%548*1=588*48.>$%

%

#)*% E=;.->**0% 17757804,*06 F1-310=% 57% 548*42*2% 8-% )*..% *=;.->**7% 9)-0% 01*%

7A:*1543%:1-=%;*17578*48%;1-<.*=7D%9)5,)%=0>%8*42%8-% @*-;01256+%04%*=;.->**?7%

)*0.8)% 042% ,-4854A%2%% *=: ->=*48$% % #)*% +,)--.% /-012% 7)0..% 4-8% 077A=*% 04>%

'5404,50.%1*7;-475<5.58>%:-1%81*08=*48%-:%*=;.->**7%54%8)*%: 1-310=$%

%

G<@*,85B*7H%

%

&$%  #-% 077578% 042% 02B57*% *=.->**7% 9)-% 2*B*-:% <*)0B5-10.1=*25,0.%
1-<.*=7% 54% 04% *::-18% 8-% ;1*B*48% 8)*51% ,-42585-4% :1-=% ;1-31*77543% 8-% 0%
2*31*%0608%9)5,)%8)*>%, 044-8%9-1J%*::*, 85B*.>$%

%

K$%  #% 52*485:>D% 2*B*.-;D% ;1-=-8*06 042% ;1-=A.308*% 7-Ad2% ;)>75,0.% 042%
=%250.9% )*0.8)% :1*B*485-4% ;1-310=7% 54% 01*07% 7A)% 07% 781*77%
=0403*=*48D%;1-:*775-40.%:0853A*%042%*=;.->**0:584*77%;1-310=$%

%

L$%  #-% *4,-A103*% A7*% -:% 8)*% ;1-310=% 8)1-A3)% 077A104,*% -:% ,-4:52*4850.58>%
*M,*:8%07%1*NA51*2%<>%.09$%

%

%
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%
>3(
%

R$%

%

I"HE0& () +#"+(

)4567(89:(,;<65=7 )% Y%#*+,%,-./+01% -/,%203/*% [*-% 345-,6% 3-7458/+01,6% 819%

:30.-943-,% 203% /*-% - /8:5+ *<-1/6% <8+1/-181.-6% 819% 89<+1+,/38/+01% 02%
[*-%:-3203<81.-%:5811+17%819%8::38+,85% ,=,/-<%8::5+.8:5-%/0%-<:50=--,%
3-:3--1/-9% ;=% /*-% >307?839% #-8.*-3,% @1+01(#-*1+.85% A4::03/%
B302-,,+0185,% C>#@(#ABD$% % B-3203<81.-% :5811+17% 819% 8::38+,85% +,% 8%
=,/-<8/+.% 8::308.¥% 819% :30.-,,% ?*+.*% + % 9-,+71-9% /0% 8.*+-E-% /*-%
205507+17)%

&$% F0.4<-1/% .0<:-/-1.+-,% 819% ,G+55,% 1-.-,,83=% 203% ,4..-,,% +1% /*-%
-<:50=--H,%:0,+/+01%$%

%

1$% J8.+5+/8/-% -<:50=--% 419-3,/819+17% 02% KO;% 3-,:01,+;+5+/+-,% 819%
-L:-./8/+01,6%:3+03+/+-,6%819%.3+/-3+8%4,-9%/0%-E8548/-%:-3203<81.-$%

%

M$% N,/8:5+,*% <-81,% /0% 28.+5+/8/-% 8% .0<:3-*-1,+E-% :-3203<81.-%
8::38+,85% ,=,/-<% 819% -,/8;5+,*% :30.-943-,% 203% /*-% .055-./+016%
3-/3+-E85% 819% 4,-% 02% 98/8% /0% :30E+9-% 2--9;8.G% /0% 81% +19+E+94856% 8
/-8<%819%/*-%,=,/-<$%

%

0$%  A/+<458/-%+<:30E-9%K0;%:-3203<81.-%;=%.583+2=+17%:0,+/+01(,:-.+2+.%
:-3203<81.-%-L:-./8/+01,%$%

%

P$% F-E-50:% /*-% -<:50=--H,% -22-./+E-1-,,% /*3047*% -<:*8,+,% 01%
2--9:8.G6%.08.*+176%819%:302-,,+0185%9-E-50:<-1/%8./+E+/+-,$%

8<?@4@6897()?82;3%

&$%  N1/3=%Q-E-5)%/*+,%.8/-703=%+1.549-,%-<:50=--,% +1%/*-+3% 2+3,/% =-83% 02%
-3E+.-%+19%81=%1-2%:0,+/+016%+1.549+17%58/-385%1/381,2-3,$%

%

1$%  B302-,,+0185)% /*+,% .8/-703=% +1.549-,% 855% -<:50=--,% 2+/*% <03-% /*81%
01-%=-83%02%-L:-3+-1.-%+1%/*-+3%.433-1/%8, +71<-1/$%

%
%5SAA@??77(B5<(%59?@9:7:(17C7D56A797?)% % #*-% :83/+-,% 873--% /0% 203<% 8%
0<<+//--% [0% 3-E+-2% /[*-% 8::5+.8/+01% 02% :30.-943-,% 819% /0% 9-E-50:%
8::30:3+8/-%% .3+/-3+8% +1% -8.%% .8/-703=% 02% -<:50=--,% 3-:3-,-1/-0% ;=% >#@(
#ABS$% % #*-% B3-,+9-1/% 02% >H#@ (#AB% 819% /*-% A4:-3+1/-19-1/% ,*855% -8.%%
8:0+1/% <-<;-3,% /0% /*-% .0<<+//--$% % #*-% .0<<+/[--% ,*855% <8G-%
3-.0<<-198/+01,% /0% /*-% B3-,+9-1/% 02% >#@ (#AB% 819% /*-% Ad:-3+1/-19-1/%
2+/*+1%81%873--9%4:01%:-3+09%02%/+<-$%
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F$%
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%

%

,<547:,<8D()?76= %

&$%

1$%

M$%

O$%

<@79?78?@59( E-@<=?(F;8<?J%C%0 S3+-1/8/+01% ,*855% /8G-%:58.-% 943+17%
1*-%2+3,/%T483/-3%02%/*-%=-83%C!474,/6%A-:/-<;-36%S./0;-3D%03% ?+/*+1%
[*3--% CMD% ?--G,% 02% *+3-% 03% 8::0+1/<-1/% /0% 8% 1-?% :0,+/+01$% % #*-%
,4:-3E+,03% ,*855% 03+-1/% /*-% -<:50=--% /0% /*-% -E8548/+01% .3+/-3+86%
:30.-,,% 819% +1,/34<-1/% /0% 20,/-3% 81% 419-3,/819+17% 02% /*-% ;8,+,%

819% :30.-943-,% 203% 8::38+,85%$% % #*-% ,4:-3E+,03% ,*855% 3-E+-?% ?+/*%
-<:50=--,6% -+/*-3% +19+E+94855=% 03% 8,% 8% 7304:6% /*-% -E8548/+01%
,=,/-<H,% 38/+17%,.85-% 819% .8/-703+-,6% /*-% F+,/3+./H,% A/38/-7+.% B5816%
9-:83/<-1/% +<:30E-<-1/% :581,% 819% .4,/0<-3% ,43E-=,$% % #*-%
,4:-3E+,03%,*855%9+,.4,,%/*-%41+T4-1-,,%02%81%-<:50=--H,%?03G%819%
:30E+9-% ?3+//-1% KO;% :-3203<81.-% -L:-./8/+01,% 203% +/$% % #*+,%
,4:-3E+,03% ,*855% +9-1/+2=% /38+1+176% .08.*+176% 819% <-1/03+17%
3-,043.-,%819%28.+5+/8/-%/*0,-%3-,043.-,%1--9-9%;=%/*-%-<:50=--$%

058D()7??@9H(E-@<=?(F;8<?)%86U085%,-//+17%,*855%/8G-%:58.-%943+17%
*-% 2+3,/% T483/-3% 02% /*-% =-83% 03% ?+/*+1% /*3--% CMD% ?--G,% 02% *+3-% O
8::0+1/<-1/%/0%8%1-?%89<+1+,/38/+E-%:0,+/+01$%%#*-%8::38+,-3%,*855%
9+,.4,,% B8E8+58;5-% 98/8% ?+/*% /[*-% -<:50=--% 3-7839+17% .4,/0<-3%
,43E-=,6% 28.+5+/=% 849+/,6% -/.$% % #*-% 8::38+,-3% ,*855% :30E+9-% /*-%
-<:50=--%7?+/*%,/38/-7+.%7085,%/+-9%/0%8%9-:83/<-1/85%,/38/-7+.%:581%
03% 3-T4-,/% /*-% -<:50=--% /0% ,4;<+/% 8% <+1+<4<% 02% /*3--% CMD% V-=%
U085,%/0% /*-% 8::38+,-3% 5+1G-9%/0%/837-/,% ,:-.+2+.%/0% /*-%-<:50=--H,%
KO;$% % >8,-9% 01% 8% 3-E+-?% 02% /*-% 98/86% V-=% U085,% ?+55% ;-
.0558;038/+E-5=%873--9%4:01$% % W2% 873--<-1/%.8110/% ;-% 3-8.*-96% /*-%
8::38+,-3H,% ,4:-3E+,03% ,*855% -,/8;5+,*% /*-% -<:50=--H,% V-=% U085,$%%
#*-908::38+,-3%,*855%+1203<%/*-%-<:50=--%*0?%819% ?*-1%/*-,-%7085,%
?+55%;-%38/-9%$%

%
67@598DA@:1278<( 866<8@=8D( E)7459:( F;8<?7<G)% % !% <+9(=-83%
8::38+,85% <8=% /8G-% :58.-% 943+17% /*-% ,-.019% T483/-3% 02% /*-% =-83%
CXOE-<;-36% F-.-<;-36% Y81483=D% 03% ?+/*+1% /*3--% <01/*,% 02% /*-%
.0<:5-/+01%02%7085%,-//+17%203%8%1-?5=%*+3-9%03%8::0+1/-9%-<:50=--$%%
A:-.+2+.% :-3203<81.-% .3+/-3+8% 203% 8% .8/-703=% 38/-9% 8,% 5-,,% /*81%
ZN22-./+E-[% <4,/% ;-% +9-1/+2+-9% +1% ?3+/+17% 01% 8% B-3203<81.-%
W<:30E-<-1/%B581% CBWBD%+2%/*-%0E-3855%38/+17%+,%ZW1-22-./+E-[$%%!%
=-83%8::38+,85% ?+/*%81%0E-3855%38/+17%02%Z5-,,%/*81%-22-./+E-[%819%81%
8..0<:81=+17% BWB% <4,/% ;-% .0<:5-/-9% 10% 58/-3% /*81% Y81483=% M&$%%
#*-%8::38+,-3%,*855%3-E +-?%);4/%10/%38/-%/*-%-<:50=--H,%G-=%7085,$%

-@98D( 166<8@=8D( E-5;<?J( F;8<?7<)% % !% 2+185% 8::38+,85% 4,+17% /*-%
433-1/% ,=,/-<% -E8548/+01% +1,/34<-1/% ,*855% :-% .0194./-9% 943+17%
1*-%2043/*% T483/-3% C!:3+56%\8=6% Y41-D%819% 4;<+//-9%/0%A4:-3E+,036%
B-3,011-5%"-.039,$% % !%2+185%8::38+,85% ?+/*0681% 0E-3855% 38/+17%02%5-,,%
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%
P$%

[*81%ZN22-./+E-[%85017% ?+/*%8%.0:=%02%/*-%BWB%<4,/%;-%,4;<+//-9%/0%
I*-%R*+-2%02%]4<81%"-,043.-,%"%NT4+/=%10%58/-3%/*81%!:3+5%M_%+2%81%
+19+E+9485%+,% ;-+17% 3-.0<<-19-9%203% 101(3-8::0+1/<-1/$% % A:-.+2+.%
:-3203<81.-%.3+/-3+8%203%8%.8/-703=%38/-9%5-,,%/*81%ZN22-./+E-[%<4,/%
;-%0+9-1/+2+-9%+1%?3+/+17%01%8%BWB$%%#*-%8.*+-E-<-1/%02%V-="A/38/-7+.%
U085,%+,%85,0%8,,-,,-9$%

%59B7<7947=( E.QH5@9H® % "-T4+3-9% .012-3-1.-,% 83-% *-59% 2+3,/%
T483/-3%203%03+-1/8/+016%2043/*%T483/-3%203%/*-%2+185%-E8548/+016%819!
81=% /+<-% 81% +1/-3+<% -E8548/+01% +,% .0<:5-/-9$% % #*+39% T483/-3%
2--9;8.G% .012-3-1.-,% 83-% ,/30175=% -1.04387-9% 203% N1/3=% Q-E-5%
-<:50=--,$%%R012-3-1.-,%:30E+9-% 203% 8% 3-E+-7% 02% 98/8%/0% 9-/-3<+1-%
*-% :3073-,,% 02% :-3203<81.-6% /0% 89K4,/% +19+E+9485% V-="A/38/-7+.%
U085,6% 819% /0% +9-1/+2=% 819% 28.+5+/8/-%/38+1+176% .08.*+176% <-1/03+17%
819% 3-,043.-% 1--9,$% % F-E-50:<-1/% 2--9;8.G% <8=% /8G-% :58.-% 8/%
81=/+<-% 943+17% /*-% =-83% ;4/% <4,/% ;-% +1.549-9% +1% 855% -E8548/+01%
.012-3-1.-,$% % F-E-50:<-1/85% 2--9;8.G% 20.4,-% 01% ,-.+2+.%
:-3203<81.-%;-*8E+03%819%-L:-./8/+01,$%%J--9;8.G%.012-3-1.-,%203%

-<:50=--,% ?*0,-% :-3203<81.-% +,% +1-22-./+E-% <4,/% ;-% .0194./-9%
+19+E+94855=$%

N$% -8@D;<7(?5(/77?(K5L()?89:8<:= )% %J03%81%-<:50=--%/0% 3-.-+E-%81% 0E-3855%
38/+17% 02% W1-22-./+E-% /*8/% 3-25-./,% *+, *-3% 28+543-% /0% <--/% K0:% ,/819839,6%
[*-% 8,,-,,<-1/% +1,/34<-1/% <4,/% :30E+9-% /*-% 3-8,01,% 819% ,4::03/+17%
90.4<-1/8/+01%% % a*-1-E-3% 81% -<:50=--% +,% ,0% 38/-96% 8% BWB% <4,/% ;-%
9-E-50:-9%%

%
J$%
%

%

, /<B5<A@9H($A6<5C7A79?(,D89(E,$,G%

&$%

1$%

%
M$%

+5?@9H(17B@4@799@V6#*-%8::38+,-3%,*855% 04/5+1-%9-2+.+-1.+-,%819%
022-3%8,,+,/81.-%/0%81%-<:50=--%:3+03%/0%:58.-<-1/%01%8%BWB$%

17B@4@794@7=(%59? @8 % W2%9-2+.+-1.+-,%.01/+14-%82/-3%;-+17% 10/-9%
;=%/*-%8::38+,-3%819%,*83-9% ?+/*%/*-%-<:50=--6%/*-%8::38+,-3%,*855%

.0194./% 81% 8::38+,85% 819% 9-E-50:% 8% BWB% +2% /?0% 03% <03-% .8/-703+-,%
83-% 38/-9% 8,% 10/% <--/+17% KO0;% ,/819839,$% % #*-% -<:50=--% ?+55% ;-%
10/+2+-9% 02% :-3203<81.-% 9-2+.+-1.+-,% +1% ?3+/+17% 01% /*-% 8::38+,85%
203<$%%#*+,%8./+01%<8=%/8G-%:58.-%8/%81=%/+<-$%%W2%015=%01-%.8/-703
+,% 38/-9% 8,% W1-22-./+E-6% /*-% OE-3855% 38/+17% ?+55% ;-% N22-./+E-% 81¢
?3+//-1% 90.4<-1/8/+01% 819% 3-.0<<-19-9% ,/38/-7+-,% 203%
+<:30E-<-1/%<4,/%;-%8//8.*-9%/0%/*-%+1,/34<-1/$%

17C7D56A79?(5B(?J7(,$, )%%R8/-703+-,%38/-9%8,%5-,,%/*81%Z-22-./+E-[%

<4,/% ;-% +9-1/+2+-9% 01% /*-% BWB$% % #*-% BWB% <4,/% :30E+9-% ?3+//-1%
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ARTICLE TWENTY VAL BTV 4 Petfoos)

TERM OF AGREEMENT ,
FORM, EFFECT AND DURATION 'm /g . L///(r/

A, This Agreement shall be effective July-1; 2618 June 30, 2021 and shall remain
in effect through June 29, 2024 30; 2021.

B. Re-openers: For the 2019-2020-and-2020-2021 2021-2022. 2022-2023 and
2023-2024 school years, either party is entitled to reopen the contract for the
purpose of negotiating insurance, salary and economic increases. Additionally,
each party may select up to three (3) additional articles each to negotiate.
Negotiations to resolve said items may commence any time after June May 1st of
each year.

Referendum Funds are not subject to reopener. However, the parties agree to
annually negotiate the distribution of a Referendum Supplement equal to no
less than 4% of base salary to eligible employees in the BTU TSP bargaining
unit, and shall memorialize the agreed upon distributions in a memorandum of
understanding.

C. Commencement of Negotiations: No later than May 1, 2024 2021 either party
may require, by written notice to the other, the commencement of negotiations
for a successor agreement,

D. All conditions and benefits of employment shall be maintained during the term
of this Agreement at not less than the level in effect as of the effective date of
this Agreement, provided that this Article shall not apply in regard to changes
which are expressly provided for in this Agreement or result from the
implementation of any procedure expressly set for in this Agreement. If a
conflict occurs between existing School Board policy and this Agreement, the
provisions of this Agreement shall supersede those of School Board policy.

E. The parties acknowledge that during the negotiations which preceded this
Agreement, each had the unlimited right and opportunity to make demands
and proposals with respect to any subject or matter, and that the
understandings and agreements arrived at by the parties after the exercise of
that right and opportunity are set forth in this Agreement.

h ;
Dated this_/ (/+ day of. As‘)\" i o |
/,\/’i' LA /f/\.ﬁ/ﬁﬁ
President and Chief Negotiator, Superintendent, The School Board
Broward Teachers Union of Broward County, Florida
Mice-President-and-ChiefNegotalor Chair
Meatthew Decker

Chief Negotiator, Susan L. Cooper

ART. 20-1
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Accountant IV (except benefits) 25 Supervisory
Accountant V 27 Supervisory
Capital Budget Analyst V 27 Supervisory
Capital Network System Administrator 27 Supervisory
Clinical Nursing Supervisor 25 Supervisory
Coordinator, Dropout Prevention and alternative Ed. 27 Supervisory
Coordinator, FTE 27 Supervisory
Facility Project Manager 26 Supervisory
Manager, Facilities Project (Portables) 26 Supervisory
Manager I, Customer Support Services 27 Supervisory
Manager I, Geographic Information System 27 Supervisory
Manager I, Planning Real State & Environmental Perm. 27 Supervisory
Manager [ Systems & Procedures (Transportation Services) | 27 Supervisory
Manager II, Broadcast & Schools Engineer 28 Supervisory
Manager II, Production 26 Supervisory
Operations, Supervisor 24 Supervisory
Personnel Administrator I (Instructional staffing and 20 Supervisory
Staffing/VTAE)

Personnel Administrator II (Instructional staffing and 22 Supervisory
Staffing/ VTAE)

Personnel Administrator III (Instructional staffing and 23 Supervisory
Staffing/VTAE)

Personnel Administrator III (Instructional staffing) 23 Supervisory
Personnel Administrator III (personnel data and records 23 Supervisory
control)

Property Coordinator 26 Supervisory
Purchasing Agent V 27 Supervisory
Senior Supervisor, Building inspector 27 Supervisory
Senior, Architect 27 Supervisory
Senior Facility/Project Manager 27 Supervisory
Supervisor II, Transportation Terminal 23 Supervisory
Supervisor II, Computer Operations 23 Supervisory
Supervisor I, Workload Systems 26 Supervisory
Supervisor, Records Retention 22 Supervisory
Supervisor, ITV Art/Graphics 26 Supervisory
Systems Analyst (William Hennessey) 27 Supervisory
Training Analyst 25 Supervisory
Training Analyst, Management skills/development 25 Supervisory

APX. A-1




BROWARD TEACHERS UNION-TECHNICAL SUPPORT PROFESSIONAL

“Non-Supervisory Unit”

APPENDIX B

| CLASS TITLE | PAY GRADE | UNIT
Accountant I 20 N-Supervisory
Accountant II 22 N-Supervisory
Accountant III 23 N-Supervisory
Architect IV 25 N-Supervisory
Architect V 26 N-Supervisory
Area/Board Liaison Specialist 27 N-Supervisory
Area Business Analyst 26 N-Supervisory
Area Supervisor I, Maintenance 25 N-Supervisory
Assistant Area Supervisor Maintenance 23 N-Supervisory
Art/Graphics Specialist 19 N-Supervisory
Budget Analyst I 20 N-Supervisory
Budget Analyst II 22 N-Supervisory
Budget Analyst III 23 N-Supervisory
Building Control Specialist IV 25 N-Supervisory
Building (trade) Inspector 25 N-Supervisory
Building Inspector 25 N-Supervisory
Capital Budget Analyst III 23 N-Supervisory
Capital Budget Analyst IV 25 N-Supervisory
Capital Network System Coordinator 26 N-Supervisory
Capital Payments Review Supervisor 27 N-Supervisory
Capital Project Planner 27 N-Supervisory
Community Service Specialist I 18 N-Supervisory
Community Service Specialist II 16 N-Supervisory
Computed Aided Drafting (CAD) 21 N-Supervisory
Draftperson D
Computer Aided Drafting (CAD) 20 N-Supervisory
Draftperson E
Construction Field Manager 25 N-Supervisory
Coordinator I Partnerships & Parent 27 N-Supervisory
Involvement
Coordinator II, Loss Prevention /Safety 25 N-Supervisory
Coordinator, Planning Spec. & Prop. 27 N-Supervisory
Assignmt.
Coordinator, Telecom, Wiring & Installation | 25 N-Supervisory
Coordinator, Diversity & Cultural Outreach | 27 N-Supervisory
Cost Accountant 24 N-Supervisory
Courts Liaison 25 N-Supervisory
Curator, Old Dillard Museum 25 N-Supervisory
Customer Service Analyst I 20 N-Supervisory
Customer Service Analyst II 22 N-Supervisory
Customer Service Analyst III 24 N-Supervisory
Customer Service Analyst 24 N-Supervisory
Database Researcher IV 24 N-Supervisory
Database Researcher 21 N-Supervisory
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BROWARD TEACHERS UNION-TECHNICAL SUPPORT PROFESSIONAL

“Non-Supervisory Unit”

APPENDIX B

| CLASS TITLE | PAY GRADE | UNIT
Designer I, Architectural 20 N-Supervisory
Designer III, Architectural 23 N-Supervisory
Designer III, Engineering 23 N-Supervisory
District Networking, Coordinator 27 N-Supervisory
Document Specialist 14 N-Supervisory
Educational Specialist I/ESOL/foreign 25 N-Supervisory
language
Facilities Engineer IV 25 N-Supervisory
Facilities Manager, Maintenance 26 N-Supervisory
Financial System Integrator 24 N-Supervisory
Furniture and Equipment Coordinator 25 N-Supervisory
Gang Liaison 25 N-Supervisory
Gang Prevention Coordinator 25 N-Supervisory
General Education Development Tester 23 N-Supervisory
Internal Accounts Instructor 22 N-Supervisory
Licensed Practical Nurse I 14 N-Supervisory
Licensed Practical Nurse II 14 N-Supervisory
Local Area Network Coordinator 26 N-Supervisory
Magnet Communications/Broadcast Arts 22 N-Supervisory
Engineer
Manager I, Quality Assurance Services 27 N-Supervisory
Manager I, Systems and Procedures 27 N-Supervisory
(treasury department)
Minority/Women Business Enterprise 20 N-Supervisory
Specialist I
Minority/ Women Business Enterprise 22 N-Supervisory
Specialist II
Minority/ Women Business Enterprise 23 N-Supervisory
Specialist III
Minority/ Women Business Enterprise 20 N-Supervisory
Contract Ad. I
Minority/ Women Business Enterprise 22 N-Supervisory
Contract Ad. II
Minority/ Women Business Enterprise 23 N-Supervisory
Contract Ad. III
Network Analyst III 21 N-Supervisory
Network Analyst IV 23 N-Supervisory
Occupational Therapy Assistant 17 N-Supervisory
Personnel Administrator I (certification & 23 N-Supervisory
incentive)
Personnel Administrator II (certification & 22 N-Supervisory
incentive
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“Non-Supervisory Unit”

APPENDIX B

| CLASS TITLE | PAY GRADE | UNIT
Personnel Administrator III (certification & 23 N-Supervisory
incentive
Personnel Specialist Instructor I 18 N-Supervisory
Personnel Specialist Instructor II 20 N-Supervisory
Personnel Specialist Instructor III 22 N-Supervisory
Physical Therapy Assistant 17 N-Supervisory
Planner, Grants 27 N-Supervisory
Planner, School Boundaries & student 25 N-Supervisory
assignment
Planning Analyst 23 N-Supervisory
Programmer I 20 N-Supervisory
Programmer II 22 N-Supervisory
Programmer III 23 N-Supervisory
Programmer IV (except Paul Wire) 24 N-Supervisory
Project Manager 25 N-Supervisory
Project Manager (environmental 26 N-Supervisory
coordination)
Projects Coordinator, Maintenance 23 N-Supervisory
Purchasing Agent I 20 N-Supervisory
Purchasing Agent II 22 N-Supervisory
Purchasing Agent III / (School Food Service) | 23 N-Supervisory
Purchasing Agent III 23 N-Supervisory
Purchasing Agent IV 25 N-Supervisory
Research Specialist 27 N-Supervisory
School Nurse 20 N-Supervisory
Senior Capital Project Planner 26 N-Supervisory
Senior Data Warehouse Analyst 27 N-Supervisory
Senior Document Specialist 16 N-Supervisory
Senior Engineer 27 N-Supervisory
Senior RAD Analyst 27 N-Supervisory
Senior Webmaster/Project Planner 25 N-Supervisory
Shift Supervisor III, Transportation Terminal | 20 N-Supervisory
Specialist (ESEA Title I) Basic Parent 25 N-Supervisory
Involvement Program
Specialist (ESEA Title I) Basic Schoolwide 25 N-Supervisory
Project and Program Development
Specialist (Title I) Non-Public, Neglected and | 25 N-Supervisory
Delinquent
Specialist (Title I) Secondary 25 N-Supervisory
Specialist, Carl Perkins Curriculum 25 N-Supervisory
Developer
Specialist, Community Relations Magnet 25 N-Supervisory
Programs
Specialist, Family School Partnership 25 N-Supervisory
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“Non-Supervisory Unit”

APPENDIX B

| CLASS TITLE | PAY GRADE | UNIT
Program
Specialist, Grants 25 N-Supervisory
Specialist, Health Outreach 25 N-Supervisory
Specialist, Media 25 N-Supervisory
Specialist, Parent Involvement 25 N-Supervisory
Specialist, Public Affairs & Community 25 N-Supervisory
Relations
Specialist, Testing 25 N-Supervisory
Staff Assistant 23 N-Supervisory
Staff Developer, Transportation Training 20 N-Supervisory
Operations
Supervisor I Construction Environmental 25 N-Supervisory
Coordinator
Supervisor I, Electrical 25 N-Supervisory
Supervisor I, Electronics 25 N-Supervisory
Supervisor I, Grounds 25 N-Supervisory
Supervisor I, Health, Safety and Sanitation 25 N-Supervisory
Supervisor I, Heating, Ventilating and Air 25 N-Supervisory
Conditioning
Supervisor I, Mechanical Equipment 25 N-Supervisory
Supervisor I, Minor Capital Outlay 25 N-Supervisory
Supervisor I, Painting 25 N-Supervisory
Supervisor I, Portables 25 N-Supervisory
Supervisor I, Roofing 25 N-Supervisory
Supervisor I, UBCI Inspector 25 N-Supervisory
Supervisor I, Printing Services 26 N-Supervisory
Supervisor, Training Operations 23 N-Supervisory
Supervisor II, Training Operations 23 N-Supervisory
Supervisor II, Vehicle Maintenance, Parts 23 N-Supervisory
Room
Supervisor III, Custodial 20 N-Supervisory
Supervisor III, Custodial (Administrative Site | 20 N-Supervisory
Operations
Supervisor III, Exceptional Student 20 N-Supervisory
Education (ESE) Transportation
Supervisor III, Office Operations/Data Entry | 20 N-Supervisory
Supervisor III, Operations 20 N-Supervisory
Supervisor III, Transportation Operations 20 N-Supervisory
Supervisor III, Transportation Staffing 20 N-Supervisory
Operations
Supervisor, Computer Operations 22 N-Supervisory
Supervisor, Purchasing 22 N-Supervisory
Supervisor, Maintenance Stockroom & 22 N-Supervisory
Warehouse
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“Non-Supervisory Unit”

APPENDIX B

| CLASS TITLE | PAY GRADE | UNIT

Supervisor, Volunteer Services 26 N-Supervisory
Systems Analyst [ 20 N-Supervisory
Systems Analyst II 22 N-Supervisory
Systems Analyst III 24 N-Supervisory
Systems Analyst IV (except Arlene Barbas) 26 N-Supervisory
Systems Analyst (except William Hennesey) 27 N-Supervisory
Systems Integrator 26 N-Supervisory
Systems Programmer 27 N-Supervisory
Systems Programmer II 24 N-Supervisory
Systems Support Specialist 23 N-Supervisory
Telecommunications Analyst IV 25 N-Supervisory
Textbook Analyst 26 N-Supervisory
Transportation Route Analyst 23 N-Supervisory
Training Specialist, Management 27 N-Supervisory
Skill/Development

Treasury Analyst III 23 N-Supervisory
TV Art/Graphic Specialist 19 N-Supervisory
TV Audio Production Specialist 20 N-Supervisory
TV Broadcast Engineer I 20 N-Supervisory
TV Broadcast Engineer II 18 N-Supervisory
TV Broadcast Maintenance Engineer 22 N-Supervisory
TV Producer/Director 22 N-Supervisory
TV Production Assistant 19 N-Supervisory
TV Studio Crew Chief 20 N-Supervisory
TV Studio Technical Advisor 22 N-Supervisory
TV Traffic Specialist 17 N-Supervisory
Wellness Coordinator 24 N-Supervisory
Wide Area Network (WAN) Coordinator 26 N-Supervisory
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APPENDIX C

Grievance #

OFFICIAL GRIEVANCE FORM

Name

Job Title
Work Location
Work Address

Home Address
Home Phone

STEP 1

Date cause of Grievance occurred:

Article(s) and Section(s) alleged to have been violated:
State Grievance:

State Relief Sought:

= o o w »

Disposition of Immediate Supervisor:

Immediate Supervisor Date
STEP II

F. Date submitted to Superintendent:

Signature of Grievant Signature of BTU-TSP
Representative

Date Filed
Copies to: (1) Immediate Supervisor, (2) BTU-TSP, (3) Grievant
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Broward Teachers Union - Technical Support Professionals

SALARY SCHEDULE
2019-2020 2020-2021

APPENDIX D

GRADE | STEP 1 2 3 4 5 6 7 8 9 10 11 12 13 14
29 A 95,012 97,672 100,406 103,217 106,108 109,079 112,133 115,273 118,500 121,818 125,229 128,735 132,340 136,046
H 51.91895 53.37268 54.86692 56.40300 57.98228 59.60609 61.27513 62.99073 64.75425 66.56704 68.43113 70.34716 72.31721 74.34211

08 A 88,730 91,215 93,769 96,395 99,094 101,869 104,721 107,653 110,667 113,766 116,951 120,226 123,592 127,053
H 48.48638 49.84429 51.23999 52.67484 54.14950 55.66601 57.22436 58.82657 60.47401 62.16734 63.90792 65.69710 67.53687 69.42790

07 A 83,513 85,851 88,255 90,726 93,266 95,877 98,563 101,322 104,159 107,075 110,072 113,154 116,322 119,579
i 45.63559 46.91318 48.22655 4957703 50.96530 52.39205 53.85929 55.36702 56.91727 5851073 60.14872 61.83259 63.56372 65.34350

26 A 77,827 80,006 82,246 84,549 86,917 89,350 91,852 94,424 97,068 99,786 102,580 105,453 108,406 111,441
H 42.52834 43.71887 44.94315 46.20184 47.49563 48.82519 50.19254 51.59769 53.04265 54.52812 56.05475 57.62458 59.23827 60.89695

05 A 72,526 74,556 76,644 78,790 80,996 83,264 85,595 87,993 90,457 92,990 95,593 98,270 101,022 103,850
H 39.63166 40.74120 41.88178 43.05477 44.26015 45.49926 46.77348 48.08346 49.42991 50.81412 52.23683 53.69934 55.20301 56.74870

04 A 67,584 69,477 71,422 73,421 75,478 77,591 79,763 81,996 84,292 86,653 89,078 91,572 94,136 96,772
H 36.93137 37.96532 39.02829 40.12097 4124468 42.39944 4358659 4480681 46.06147 47.35120 48.67670 50.03934 51.44044 52.88078

93 A 62,978 64,741 66,554 68,418 70,334 72,304 74,328 76,409 78,548 80,748 83,009 85,334 87,724 90,180
H 34.41397 35.37775 36.36851 37.38694 38.43371 39.51017 40.61634 41.75356 42.92250 44.12450 45.36025 46.63040 47.93634 49.27856

92 A 58,692 60,336 62,025 63,762 65,548 67,383 69,270 71,209 73,203 75,253 77,360 79,526 81,753 84,042
H 32.07207 32.97036 33.89363 34.84255 35.81845 36.82136 37.85262 38.91221 40.00150 41.12184 42.27322 43.45700 44.67387 4592473

21 A 54,701 56,233 57,808 59,427 61,090 62,801 64,560 66,368 68,227 70,137 72,101 74,120 76,195 78,329
H 29.89147 30.72834 31.58883 32.47364 33.38273 34.31747 35.27853 36.26658 37.28233 38.32639 39.39949 40.50296 41.63679 42.80262

20 A 50,968 52,394 53,862 55,370 56,920 58,513 60,152 61,836 63,568 65,348 67,177 69,058 70,992 72,980
H 27.85122 28.63074 29.43252 30.25657 31.10359 31.97420 32.86980 33.79038 34.73659 35.70912 36.70867 37.73653 38.79344 39.87966

19 A 47,497 48,827 50,195 51,600 53,045 54,531 56,057 57,627 59,240 60,899 62,605 64,357 66,159 68,012
H 25.95474 26.68162 27.42874 28.19677 28.98642 29.79832 30.63250 31.49031 32.37173 33.27812 34.21017 35.16785 36.15253 37.16480

18 A 44,264 45,503 46,777 48,086 49,433 50,817 52,240 53,702 55,205 56,752 58,341 59,975 61,655 63,381
H 24.18785 24.86478 2556128 26.27668 27.01232 27.76889 28.54637 29.34546 30.16682 31.01179 31.88039 32.77329 33.69117 34.63452

17 A 41,254 42,409 43,596 44,816 46,071 47,360 48,687 50,050 51,452 52,892 54,373 55,896 57,461 59,069
H 22.54312 23.17415 23.82273 24.48953 25.17524 25.87984 26.60468 27.34977 28.11578 28.90273 29.71193 30.54409 31.39919 32.27836

16 A 38,438 39,514 40,620 41,758 42,927 44,129 45,364 46,634 47,939 49,282 50,661 52,081 53,539 55,038
H 21.00433 2159216 22.19689 22.81847 23.45761 24.11429 24.78919 25.48299 26.19636 26.92998 27.68385 28.45931 29.25638 30.07555

15 A 35,818 36,821 37,853 38,912 40,002 41,122 42,273 43,456 44,673 45,924 47,209 48,531 49,890 51,286
H 19.57286 20.12088 20.68443 21.26350 21.85876 22.47090 23.09990 23.74647 24.41126 25.09492 25.79750 26.51965 27.26203 28.02537

14 A 33,524 34,462 35,427 36,419 37,439 38,487 39,566 40,673 41,812 42,983 44,186 45,423 46,696 48,003
H 18.31889 18.83182 19.35892 19.90086 20.45834 21.03134 21.62051 22.22590 22.84817 23.48798 24.14533 24.82158 2551674 26.23120

THIS SCHEDULE IS BASED ON A 244 DAY CALENDAR AND A 7 1/2 HOUR WORKDAY.

For the 2020-2021 school year, bargaining unit employees who were in an active status on the first day of their work calendar and are in an active status as of the date of full ratification, will receive a one-time bonus (non-recurring, non-FRS

eligible) equal to $1500.

As of the 2016-2017 school year, BTU-TSP employees with fifteen (15) to twenty (20) years of employment tenure with the District as of June 30, 2016 shall receive a recurring payment of $1,000 annually.
As of the 2016-2017 school year, BTU-TSP employees with greater than twenty (20) years of employment tenure with the District as of June 30, 2016 shall receive a recurring payment of $1,400 annually.

Advanced Degree Incentives and Amounts of Incentives: Bachelors - $1,000, Masters - $1,500 and Doctorate - $2,000.




APPENDIX E

BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES

CODE POSITION TITLE TSP JOB FAMILY
WW-006.1 Accountant | Finance
WW-006.2 Accountant Il Finance
WW-006.3 Accountant Il Finance
WW-004 Accountant IV (Except Financial Reporting) Finance
W-007 Accountant V (Except Benefits) Finance
7Z-032 Accountant, BEF Finance
DD-116 Analyst, Energy Conservation Facilities & Maintenance
SS-040 Architect IV Facilities & Maintenance
SS-028 Architect V Facilities & Maintenance
BB-001 Area Business Analyst Finance
DD-009 Area Supervisor |, Maintenance Facilities & Maintenance
DD-039 Assistant Area Supervisor, Maintenance Facilities & Maintenance
S-012 Assistant Chief Building Official, Inspections Facilities & Maintenance
R-051 Basis Administrator Computer-NW/Sys Analyst
RR-073 BECON - Traffic Supervisor Production/Eng & Art.Graphics
RR-038 Becon Engineering Manager Production/Eng & Art.Graphics
R-020 Becon Station Manager Production/Eng & Art.Graphics
WW-014.1 Budget Analyst | Finance
WW-014.2 Budget Analyst Il Finance
WW-014.3 Budget Analyst IlI Finance
WW-017 Budget Specialist/FTE Specialist Computer - Cust Svc
RR-032 Building Control Specialist IV Facilities & Maintenance
W-032 Business Warehouse Administrator Computer-NW/Sys Analyst
WW-010.1 Capital Budget Analyst | Finance
WW-10.2 Capital Budget Analyst Il Finance
WW-010.3 Capital Budget Analyst IlI Finance
WW-005 Capital Budget Analyst IV Finance
W-009 Capital Budget Analyst V Finance
W-003 Capital Network Syst Administrator Computer - Applications
WW-001 Capital Network Syst Coordinator Computer - Applications
W-004 Capital Payment Review Supervisor Finance
RR-058 CATV Technician Apprentice Production/Eng & Art.Graphics
EE-138 Clinical Nurse, Health Ed Services Nursing
EE-125 Service School Programs Sites with Medically Complex Students Nursing
RR-056 Community Relations Assistant Public Affairs
RR-054 Community Resource Specialist, Volunteer Services Public Affairs
KK-106 Community Service Specialist | Public Affairs
EE-006 Community Service Specialist Il Public Affairs
SS-046.1 Computer Aided Drafting (CAD) Draftsperson A Facilities & Maintenance
SS-046.2 Computer Aided Drafting (CAD) Draftsperson B Facilities & Maintenance
SS-046.3 Computer Aided Drafting (CAD) Draftsperson C Facilities & Maintenance
SS-046.4 Computer Aided Drafting (CAD) Draftsperson D Facilities & Maintenance
DD-098 Computer Training Instructor, Food Service Customer Service
SS-084 Construction Purchasing Agent Purchasing
DD-105 Coordinator Il, Loss Prevention & Safety Facilities & Maintenance
RR-061 Coordinator, BECON Public Relations & Fund Raising Public Affairs
E-134 Coordinator, Behavior Ed Pgms/Curriculum
B-020 Coordinator, Charter Schools Ed Pgms/Curriculum
E-129 Coordinator, Diversity & Cultural Outreach Ed Pgms/Curriculum
SS-094 Coordinator, Environmental Resource Mgmt Facilities & Maintenance
S-031 Coordinator, Facility Planning & Educational Programming Facilities & Maintenance
Z-026 Coordinator, Governmental Affairs Public Affairs
S-014 Coordinator, Management Systems Computer - Applications
E-028 Coordinator, Medicaid Finance
C-036 Coordinator, Non-Instructional Development HR/Staff Dev
R-012 Coordinator, Parents, Business & Community Partnerships Public Affairs
R-002 Coordinator, Partners in Education Public Affairs
C-043 Coordinator, Quality Support HR/Staff Dev
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BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES

CODE POSITION TITLE TSP JOB FAMILY
DD-109 Coordinator, Supplier Diversity and Outreach Program Purchasing
C-040 Coordinator, Teacher Support Ed Pgms/Curriculum
SS-069 Coordinator, Telecommunications, Wiring & Installation Telecommunications
C-042 Coordinator, Training HR/Staff Dev
RR-053 Coordinator, Volunteer Services Public Affairs
WW-008 Cost Accountant Finance
SS-086 Cost Estimator / Scheduler Facilities & Maintenance
EE-135 Courts Liaison Ed Pgms/Curriculum
KK-025 CTACE Business Analyst - Career, Technical, and Adult/Community Education |Finance
EE-128 CTACE Grant Administrator Finance
22-027 Curator, Old Dillard Museum Public Affairs
EE-137 Curriculum Support Specialist, Military Science Ed Pgms/Curriculum
WW-013.1 Customer Service Analyst | Computer - Cust Svc
WW-013.2 Customer Service Analyst Il Computer - Cust Svc
WW-013.3 Customer Service Analyst Il Computer - Cust Svc
RR-050.1 Database Researcher | Research/Evaluation
RR-050.2 Database Researcher | Research/Evaluation
RR-050.3 Database Researcher i Research/Evaluation
RR-050.4 Database Researcher IV Research/Evaluation
RR-072 Demographer Analyst Facilities & Maintenance
SS-066 Designer I, 11, lll, Architectural Facilities & Maintenance
SS-042 Designer lll, Architectural Facilities & Maintenance
SS-043 Designer lll, Engineering Facilities & Maintenance
RR-070 Digital Broadcast Engineer Production/Eng & Art.Graphics
SS-075 Director, Design & Construction Contracts Facilities & Maintenance
S-010.1 Director, Plan/Designs Facilities & Maintenance
RR-071 Distance Learning Outreach Specialist Computer - Applications
R-022 District Network Coordinator Computer - Applications
SS-093 District Space Planner Facilities & Maintenance
RR-066 District Webmaster Computer - Applications
SS-056 Document Specialist Facilities & Maintenance
SS-058 Draftsperson E Facilities & Maintenance
SS-044 Draftsperson, Senior Facilities & Maintenance

Educational Specialist I, English for Speakers of Other Languages (ESOL)/Foreig

EE-090 Language Ed Pgms/Curriculum
CC-055 Employee Health Testing Specialist HR/Staff Dev
RR-051 Evaluation Administrator Research/Evaluation
RR-060 Executive Producer - BECON Production/Eng & Art.Graphics
SS-041 Facilities Engineer V Facilities & Maintenance
R-049 Finance Manager, ETS Finance
WW-012 Financial Reporting Analyst Finance
WW-016 Financial Systems Integrator Computer-NW/Sys Analyst
SS-027 Furniture & Equipment Coordinator Purchasing
27-026 Gang Prevention Coordinator Ed Pgms/Curriculum
EE-047 General Education Development Tester Ed Pgms/Curriculum
77Z-034 Grants Administrative Specialist Ed Pgms/Curriculum
DD-020 Grounds Manager Facilities & Maintenance
JJ-083 Licensed Practical Nurse |, II, lll/Medically Complex Exceptional Students Nursing
RR-041 Local Area Network Coordinator Computer - Applications
EE-023 Magnet - Communications/Broadcast Arts Engineer Production/Eng & Art.Graphics
D-021 Manager Energy Conservation Utility Management (Previously R-021) Facilities & Maintenance
R-030 Manager |, Customer Support Services Computer - Cust Svc
W-015 Manager |, Systems & Procedures Finance
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BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES
CODE POSITION TITLE TSP JOB FAMILY
D-048 Manager |, Systems & Procedures - Physical Plant Operations Computer-NW/Sys Analyst
RR-028 Manager I, Production Production/Eng & Art.Graphics
RR-062 Manager of Graphics, Print Products Production/Eng & Art.Graphics
RR-027 Manager of Graphics, Video Products Production/Eng & Art.Graphics
D-033 Manager Purchasing Operations Purchasing
R-045 Manager, Conferencing Services Computer - Applications
W-029 Manager, ERP-Budget Finance
W-029 Manager, ERP-Finance & Integration Finance
W-029 Manager, ERP-HR HR/Staff Dev
W-029 Manager, ERP-Operations Purchasing
W-029 Manager, ERP-Payroll Finance
W-029 Manager, ERP-Programming Computer-Programmer
D-050 Manager, Food & Nutrition Services Finance
EE-136 Manager, SSS/ESE Electronic Management System (EMS) Ed Pgms/Curriculum
DD-090 Manager, Training HR/Staff Dev
DD-081 Manager, Transportation Terminal Transportation
RR-074 Marketing Specialist, BECON Public Affairs
Minority/women Business Enterprise (M/WBE) Contract Compliance Administrato
DD-111 11, 1 Purchasing
DD-110 Minority/Women Business Enterprise (M/WBE) Specialist |, Il Il Purchasing
RR-011 Network Analyst IlI Computer-NW/Sys Analyst
RR-004 Network Analyst IV Computer-NW/Sys Analyst
JJ-050 Occupational Therapy Assistant Nursing
DD-119 Operational Analyst, Physical Plant Operations Facilities & Maintenance
Operations and Logistics Specialist, Junior Reserve Officers Training Corps (JRO
EE-130 and Principal's Leadership Development Corps (PLDC) Ed Pgms/Curriculum
RR-050 Operations Service Specialist Computer - Operations
RR-045 Operations Specialist Computer - Operations
RR-002 Operations Supervisor Computer - Operations
CC-012.1 Personnel Administrator | HR/Staff Dev
CC-012.2 Personnel Administrator | HR/Staff Dev
CC-012.3 Personnel Administrator IlI HR/Staff Dev
C-011 Personnel Specialist/Instructor |, II, 1lI HR/Staff Dev
JJ-051 Physical Therapy Assistant Nursing
Z-027 Planner, Grants Ed Pgms/Curriculum
S-033 Planner, Growth Management Impact Facilities & Maintenance
S-035 Planner, Growth Management Monitoring Facilities & Maintenance
RR-064 Planner, School Boundaries Facilities & Maintenance
SS-053 Planning Analyst Facilities & Maintenance
SS-089 Plans Examiner (Specialties: Building , Civil, Structural, HVAC, Plumbing, Electrigigdicilities & Maintenance
SS-014.1 Plans Examiner / Inspector - Building Facilities & Maintenance
SS-014.4 Plans Examiner / Inspector - Electrical Facilities & Maintenance
SS-014.6 Plans Examiner / Inspector - Fire Safety Facilities & Maintenance
SS-014.3 Plans Examiner / Inspector - Mechanical Facilities & Maintenance
SS-014.2 Plans Examiner / Inspector - Plumbing Facilities & Maintenance
SS-014.5 Plans Examiner / Inspector - Roofing Facilities & Maintenance
W-034 Portal Administrator Computer-NW/Sys Analyst
W-031 Process Analyst - Personnel Dev HR/Staff Dev
W-031 Process Analyst - Accounts Payable Finance
W-031 Process Analyst - Benefits HR/Staff Dev
W-031 Process Analyst - Bus Warehouse Computer-NW/Sys Analyst
W-031 Process Analyst - Change Management Computer - Cust Svc
W-031 Process Analyst - Chg Mgmt-Web Computer - Applications
W-031 Process Analyst - Controlling Finance
W-031 Process Analyst - E-Recruitment HR/Staff Dev
W-031 Process Analyst - Funds Management Finance
W-031 Process Analyst - Grants Management Finance
W-031 Process Analyst - Learning Solutions HR/Staff Dev
W-031 Process Analyst - Mat/Inv Mgmt Purchasing
W-031 Process Analyst - Org Management HR/Staff Dev
W-031 Process Analyst - Payroll Finance
W-031 Process Analyst - Personnel Admin HR/Staff Dev
W-031 Process Analyst - Plant Maint Facilities & Maintenance
W-031 Process Analyst - Purchasing Purchasing
W-031 Process Analyst - Time Management HR/Staff Dev
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BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES
CODE POSITION TITLE TSP JOB FAMILY
W-031 Process Analyst - Transportation Transportation
W-031 Process Analyst - Treasury Finance
DD-075 Program Manager, Nutrition Education and Training HR/Staff Dev
EE-139 Program Supervisor, BASCC Ed Pgms/Curriculum
RR-012.1 Programmer | Computer-Programmer
RR-012.2 Programmer || Computer-Programmer
RR-012.3 Programmer 1| Computer-Programmer
RR-001 Programmer IV Computer-Programmer
ZZ-031 Programs Coordinator Ill, Broward Education Foundation Public Affairs
CC-022 Project Manager - Occupational Health/Environmental Control Facilities & Maintenance
SS-019 Project Manager | Facilities & Maintenance
SS-039 Project Manager | Facilities & Maintenance
SS-054 Project Manager | Facilities & Maintenance
SS-060 Project Manager | Facilities & Maintenance
SS-080 Project Manager I Facilities & Maintenance
SS-081.1 Project Manager | Facilities & Maintenance
SS-079 Project Manager Il (Warranty Administrator) Facilities & Maintenance
D-054 Project Manager Il, Energy Conservation & Utility Management Facilities & Maintenance
S-017 Project Manager Il - Facilities & Construction Facilities & Maintenance
R-048 Project Manager, Tech and Instruction Computer-NW/Sys Analyst
R-016 Project Manager, Technology, Project Management Office Computer-NW/Sys Analyst
DD-089 Projects Coordinator, Physical Plant Facilities & Maintenance
SS-057 Property Coordinator Facilities & Maintenance
DD-086-1 Purchasing Agent | Purchasing
DD-094-1 Purchasing Agent I, School Food Service Purchasing
DD-086-2 Purchasing Agent I Purchasing
DD-094-2 Purchasing Agent Il, School Food Service Purchasing
DD-086-3 Purchasing Agent lll Purchasing
DD-078 Purchasing Agent IV Purchasing
DD-093 Purchasing Agent, Food Service Equipment & Supplies Purchasing
DD-103 Purchasing Card Coordinator Purchasing
SS-018 Real Property Analyst Facilities & Maintenance
R-033 Research Specialist Research/Evaluation
DD-085 Route Planner Transportation
DD-107 Safety Specialist | Facilities & Maintenance
DD-106 Safety Specialist Il Facilities & Maintenance
DD-118 Scheduler, Physical Plant Operations Facilities & Maintenance
KK-136 School Age Child Care Supervisor Ed Pgms/Curriculum
School Nurse - Exceptional Student Centers or Schools with ESE Clusters, Head
JJ-049 Full Service Schools Programs Nursing
S-002 Senior Architect Facilities & Maintenance
SS-020 Senior Capital Project Planner Computer-NW/Sys Analyst
R-026 Senior Data Warehouse (DHW) Analyst Computer-NW/Sys Analyst
SS-045 Senior Document Specialist Facilities & Maintenance
S-020 Senior Engineer Facilities & Maintenance
SS-090 Senior Plan Examiner (Specialties: Building, Civil, Structural, Mechanical, Electriffgdicilities & Maintenance
S-010.2 Senior Project Manager / Construction Phase Facilities & Maintenance
R-025 Senior Rapid Application Development (RAD) Analyst Computer-NW/Sys Analyst
SS-087 Senior Webmaster / Project Planner Computer - Applications
DD-082 Shift Supervisor, Transportation Terminal Transportation
EE-008 Specialist (ESEA Title I) Basic Parent Involvement Program Ed Pgms/Curriculum
EE-112 Specialist , Innovative Programs Public Affairs
CC-059 Specialist Workers - Compensation HR/Staff Dev
EE-126 Specialist, (Bilingual - title VII) Parent Outreach Program Public Affairs
EE-007 Specialist, (ESEA Title 1) Basic School-Wide Project and Program Improvement |Ed Pgms/Curriculum
EE-003 Specialist, *Title 1) Non-Public, Neglected and Delinquent Ed Pgms/Curriculum
SS-092 Specialist, American with Disabilities Act (ADA) Accessibility Projects Facilities & Maintenance
RR-065 Specialist, Demographer / Statistician Facilities & Maintenance
EE-009 Specialist, Family-School Partnership Programs Public Affairs
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BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES

CODE POSITION TITLE TSP JOB FAMILY
SS-088 Specialist, Florida Inventory of School Houses (FISH) Facilities & Maintenance
77-028 Specialist, Grants Ed Pgms/Curriculum
EE-129 Specialist, Media & Instructional Material Ed Pgms/Curriculum
RR-055 Specialist, Parents, Business, & Community Partnerships Public Affairs
RR-052 Specialist, Public Affairs & Community Relations Public Affairs
DD-113 Specialist, QA - Custodial Facilities & Maintenance
EE-132 Specialist, Technical, Adult and Community Education Ed Pgms/Curriculum
RR-030 Specialist, Testing Ed Pgms/Curriculum
EE-005 Specialist, Title |, Elementary Ed Pgms/Curriculum
EE-004 Specialist, Title I, Secondary Ed Pgms/Curriculum
SS-085 Specification Writer Facilities & Maintenance
CC-053 Staff Assistant HR/Staff Dev
DD-038 Staff Developer, Transportation Training Operations HR/Staff Dev
RR-057 Supervisor |, Customer Support Services Computer - Cust Svc
DD-022 Supervisor |, Electrical Facilities & Maintenance
DD-003 Supervisor |, Heating, Ventilating and Air Conditioning Facilities & Maintenance
DD-023 Supervisor |, Mechanical Equipment Facilities & Maintenance
DD-026 Supervisor |, Minor Capital Outlay Facilities & Maintenance
DD-002 Supervisor |, Painting Facilities & Maintenance
RR-063 Supervisor |, Printing Services Production/Eng & Art.Graphics
DD-008 Supervisor |, Roofing Facilities & Maintenance
RR-005 Supervisor Il, Computer Operations Computer - Operations
DD-114 Supervisor Il, Custodial Facilities & Maintenance
DD-115 Supervisor I, Grounds Facilities & Maintenance
DD-037 Supervisor Il, Transportation Staffing Transportation
DD-087 Supervisor Il, Vehicle Maintenance, Parts Transportation
DD-007 Supervisor lll, Mail Service Facilities & Maintenance
DD-088 Supervisor lll, Office Operations/Data Entry Computer - Applications
CC-052 Supervisor lll, Operations Facilities & Maintenance
WW-015 Supervisor Internal Accounts Support Finance
DD-034 Supervisor Physical Plan Operations (PPO) Stockroom Facilities & Maintenance
CC-030 Supervisor Risk Management Facilities & Maintenance
DD-079 Supervisor Training Operations HR/Staff Dev
WW-007 Supervisor, Accounts Payable Finance
DD-019 Supervisor, Capital Projects Facilities & Maintenance
RR-006 Supervisor, Computer Operations Computer - Operations
WW-009 Supervisor, Data Entry (Accounting) Computer - Applications
27-035 Supervisor, Kids in Need Resource Center (KINRC) Public Affairs
DD-120 Supervisor, Logistics & Relocation Services Facilities & Maintenance
DD-091 Supervisor, Planning & Scheduling Facilities & Maintenance
RR-010 Supervisor, Records Retention Computer - Cust Svc
DD-035 Supervisor, Special Needs Trans Transportation
DD-036 Supervisor Transportation Operations Transportation
DD-117 Supervisor, Vehicle Maintenance Transportation
DD-021 Supervisor, Work Order/Work Flow Facilities & Maintenance
DD-010 Supervisor, Workflow/Labor Utilization Facilities & Maintenance
R-018 Systems Analyst Computer-NW/Sys Analyst
RR-025.1 Systems Analyst | Computer-NW/Sys Analyst
RR-025.2 Systems Analyst I Computer-NW/Sys Analyst
RR-025.3 Systems Analyst llI Computer-NW/Sys Analyst
RR-035 Systems Analyst IV Computer-NW/Sys Analyst
RR-039 Systems Integrator Computer-NW/Sys Analyst
R-019 Systems Programmer Computer-Programmer
RR-044 Systems Programmer | Computer-Programmer
RR-003 Systems Programmer |l Computer-Programmer
SS-082 Systems Support Specialist Computer - Cust Svc
DD-108 Technical Services Supervisor, Food Service Computer-NW/Sys Analyst
DD-104 Technology/Telecommunications Standard Specialist - Purchasing Telecommunications
RR-033 Telecommunications Analyst IV Telecommunications
EE-084 Textbook Analyst Ed Pgms/Curriculum
RR-036 Training Analyst HR/Staff Dev
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BTU-TSP JOB DESCRIPTIONS/JOB FAMILIIES

APPENDIX E

CODE POSITION TITLE TSP JOB FAMILY
CC-051 Training Specialist, Management Skills Development HR/Staff Dev
E-138 Transition Services Specialist Ed Pgms/Curriculum
DD-074 Transportation Route Analyst Transportation
WW-011. 1.2.3 Treasury Analyst |, 11, 1] Finance
W-025 Treasury Manager Finance
RR-020 TV Art/Graphics Specialist Production/Eng & Art.Graphics
RR-019 TV Audio Production Specialist Production/Eng & Art.Graphics
RR-017 TV Broadcast Engineer | Production/Eng & Art.Graphics
RR-022 TV Broadcast Engineer || Production/Eng & Art.Graphics
RR-014 TV Broadcast Maintenance Engineer Production/Eng & Art.Graphics
RR-024 TV Graphics Assistant Production/Eng & Art.Graphics
RR-015 TV Producer/Director Production/Eng & Art.Graphics
RR-042 TV Production Apprentice Production/Eng & Art.Graphics
RR-021 TV Production Assistant Production/Eng & Art.Graphics
RR-018 TV Production Crew Chief Production/Eng & Art.Graphics
RR-016 TV Studio Technical Advisor Production/Eng & Art.Graphics
RR-023 TV Traffic Specialist Production/Eng & Art.Graphics
CC-029 Wellness Coordinator HR/Staff Dev
RR-040 Wide Area Network Coordinator Computer - Applications
EE-131 World Refugee Recruiter/Employability Skills Job Developer (Grant Funded) Ed Pgms/Curriculum

APX. E-6
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PERSONNEL DATA FORM
Job Family:
Name Personnel Number
Current Job Title Current Pay Grade
College Degree:  Yes ~__No Degree(s) & Major(s):

Enclosed is a listing of all position titles in your job family that are equal to or lower than your current
pay grade, and that are held by employees with less seniority than you, as well as all vacant positions in
your job family.

Job descriptions are online at: http://www.broward.k12.fl.us/Compensation/JDPDF/jdsearch2.asp. Job
descriptions include qualifications and performance responsibilities for each position.

Throughout this process, “seniority “shall be based upon employee’s date of hire pursuant to Article 3 of
the BTU-TSP Collective Bargaining Agreement. Pursuant to Article 14 of the BTU-TSP Collective
Bargaining Agreement, “For any option, the laid-off employee must be qualified for the position and the
position must be at an equivalent or lower pay grade.”

Failure to select one of the following options will result in the District determining your
placement.

Section I:

Place an “X” next to ONE of the following options:

Fill a vacant position within his/her current job family.
Note: If there is an “N/A” next to the option above, there are no vacant
positions within your job family.
or
Return to the job classification within the same job family, which the laid-off
employee most recently held, and displace the employee with the least seniority.
or
Displace the employee with the least seniority in any position within the job
family.

All affected employees must complete Section II on the second page of this form.
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PLEASE SUBMIT THE FOLLOWING DOCUMENTS WITH THIS FORM:
° Current Resume

. Copy of College Diploma(s)
. Copy of any professional licenses
Section II:

Based upon your selected option in Section I, identify a job choice and an alternate job choice. If your
choice is not available, you will be placed into the alternate position you selected, if available. You will
be notified via email if your selected or alternate job is not available.

For any option, the laid-off employee must be qualified for the position and the position must be at
an equivalent or lower pay grade.

Job Title
Job Choice
Alternate Choice
List any Licenses/Certifications that you have:
Licenses/Certifications Expiration Date

List any Licenses/Certifications that you are ELIGIBLE for:

Please complete and return forms to Victoria K. Kaufman, Director, Non-Instructional Staffing, KCW 3rd
Floor, by

Section 11T
Check Here: if you are claiming Veterans’ Preference and submit the following documents:
o] VETERANS’ PREFERENCE CLAIM FORM

0] COPY OF YOUR DD-214
o] PROOF OF FLORIDA RESIDENCY

Employee Signature: Date:

)*+.$-./0($
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Orientation and Training Guidelines for Transferred

TSP Employees

Prior to First Day

» Send Email to All Coworkers Announcing Transferred Employee

Sample Email

On MM/DD/YY we are welcoming (Name) into our
department as a (Job Title). Please do everything
you can to make (First Name) feel welcome.
Initially, (Name) will be assigned as a buddy to
(Name) to assist (Name) with his/her transition into
our department.

Please make a point of welcoming (Name) during
his/her first day on the job.

» Email Welcome Letter to the New Employee

Sample Letter

Dear Name:

I am pleased to welcome you to your new position,
(Position Title). The team is looking forward to
working with you.

On your first day, I will meet with you to review
your work area, departmental procedures, job
description including specific responsibilities,
expectations, and progress monitoring processes. It
is my goal to help you become comfortable and
productive in your new position as quickly as
possible.

Please accept my personal welcome to the
(Department) of the School Board of Broward
County.

Sincerely,
Supervisor

First Day Checklist
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>
>
>
>
>
>
>
>

Introduce employee to all team members including clerical staff. (In one
setting if possible.) During introductions, review everyone’s function within
the department.

Escort employee to his/her work area.

Introduce and explain departmental policies and procedures.

Provide an opportunity to complete any necessary paperwork.

Go over employee’s work schedule and hours of access to building.

Conduct a brief tour of the facility.

If employee will be supervising others, notify affected employees.

Provide employee a list of important phone numbers to know.

Answer employee questions.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

First Week Checklist

Staff Member’s Name: Title:

Department: Completed by:

Supervisor’s Instructions: Please complete this checklist with new staff member at the appropriate times.
Both parties should initial items as they are completed and then sign and date the form acknowledging its
completion.

Supervisor’s Initials / Staff Member’s Initials
1. Review the progress monitoring process.

2. Review applicable and appropriate staff compensation processes, including:
[1 Comp time/Payroll Time Reporting Processes
[J Vacation scheduling

_____ Review computer system, including:
[J Computer network access/passwords
[J Setting up and use
[1 Office software programs
[ Email accounts

_____Review the structure and procedures of his/her department including:
[J Department organization chart — highlight the names and duties of key personnel and who
to contact if the supervisor isn’t available
[ Ordering/Obtaining supplies
[ Severe weather callout procedure
[1 Work travel or trips (policy & procedure)

_____Review applicable job description and specific responsibilities associated with the position
[ Tasks to be completed
[1 Deadlines to be met
[ Frequency of completion (daily, quarterly, annually, etc.)
[J Required meetings
[ Expectation for proficiency

6. Discuss appropriate staff development opportunities and requirements:
[1 Training and Development requirements (complete within 30 days if possible)
[ Orient employee to evaluation instrument within three (3) weeks of reassignment date.

7. Supervisor: Schedule regular follow up meetings to discuss employee progress

Supervisor’s Signature Date

Employee’s Signature

+,-.$))0*11$
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Training/Support

Training may be required according to an employee’s duties, job description, manager,
department, and division.

Training Required According to Job Duties and Job Description

» Supervisor must identify specific training requirements, if any
» Provide opportunity for employee to complete requisite training, if any
(Suggested within thirty (30) days)

Provide Support by assigning an “Advisor” to assist with the transition into the
department and position

» Go-to person for questions

» If appropriate, schedule some time with the new employee to assist with their
training in the position, (work with the employee one full week then weekly or
biweekly follow up)

Progress Monitoring

(Contact Evaluation Coordinators)

As the employee’s supervisor, you must monitor their progress in becoming proficient in the
responsibilities of their new position. It is recommended to meet with the employee on a
biweekly basis to review any questions or clarifications the employee may have, review their
progress in the new position, and assess what they are doing well as well as any concerns you
may have. If there are deficiencies noted, expectations and recommended corrective action
needs to be discussed and memorialized in writing. Attached is a format to be used for this
documentation. (See Proficiency Assessment Form)
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TIMELINES

(Contingent upon employee’s reassignment date)

» Day One Checklist — See First Day Checklist
> First Week Checklist
> Within the 1% three weeks of starting the job, orient to Evaluation Instrument
» Progress Monitoring Meetings
e 30 Day Required
45 Day Optional, unless performance proficiencies are identified
60 Day Optional, unless performance proficiencies are identified

90 Day Required
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Proficiency Assessment Form

Shaded areas to be completed by employee/Non-shaded areas to be completed by supervisor

Section I

Assessment Period:

Employee Name:

Employee Title:

Department:

Supervisor:

Section II — Objectives (Proficiency Areas/Job Description Responsibilities to be focused on for this

assessment period)
(To be completed within the first 30 days)

Employee Comments on Achievement of Objectives, Deficiencies and/or Training needed
(To be completed at the end of 30 , 45, 60, 90 days (circle one) or sooner if needed)

Supervisor Comments on Achievement of Objectives, Deficiencies and/or Training needed
(To be completed at the end of 30, 45, 60, 90 days (circle one) or sooner if needed)

My signature acknowledges receipt of this document and the fact that the contents of the
document have been shared with me.

Employee Signature Date  Supervisor Signature
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Section III

Additional
Job Competencies

Performance — Assessment and Results

Acquires and applies
knowledge, skills and
experience to accomplish
results.

Quality of Work Products

Professionalism

Collaboration/Teamwork

Employee Assessment of performance w/examples

Supervisor Assessment of performance w/ examples

Supervisor Overall Assessment of Proficiency in Objectives
(Required at the end of each assessment)

Meets Needs Improvement Fails to Meet

(See attached comments)

My signature acknowledges receipt of this document and the fact that the contents of the
document have been shared with me.

Employee Signature

Date  Supervisor Signature Date

This form shall remain at the worksite and shall not be placed in the employee’s permanent

personnel file.

$
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