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DOCUMENTATION PHASE

Sequence of Events
Professional Services Contract/ Continuing Contract Employees
Assigned to this phase based on recertification cycle

Employee Orientation

A 4

Data Collection Activities

Informal Non-Classroom
Observations

Informal Classroom Observations

Formal Classroom Observations
(one required)

Review of Records and Print
Material

Review of Portfolio

v

a

If Performance is

“Needs Improvement”
or
“Unsatisfactory”

then a
Professional Development Plan

is prepared, implemented, discussed,
documented,
and reviewed

a

Post Observation Conference
following each

Formal Classroom Observation

Final Assessment Conference

completion of form
tiling of records
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DEVELOPMENT PHASE

Sequence of Events

Continuing Contract Employees NOT assigned
to the DOCUMENTATION phase based on recertification cycle

Employee Orientation

\ 4

Data Collection Activities Optional Involvement on
Informal Non-classroom Professional Educator Teams
Observations

Team plans
based on school needs
and individual needs

Informal Classroom Observations

Formal Classroom Observations
(optional)

Team meetings

Review of Records and Print

Material Product development

Review of Portfolio Product presentation

If Performance is

“Needs Improvement” ¥

or
“Unsatisfactory”
Final Assessment Conference

then the employee is

assigned to the Completion of form
DOCUMENTATION Phase Filing of records

and removed from
Professional Educator Teams
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Performance Improvement Activities

employees assigned based on identified performance deficiency(s)

Formal Observation

Formal Conference and Plan Developed

Performance Development Plan Implemented

Formal Observation

Formal Observation

Process continued Assessment Conference
conducted
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Broward County Public School District, Florida Instructional Pe sessment System

School Year:
Employee: Type of Assessment \ S - Satisfactory
School: SSAN: Contract Status: Development: Rating N - Needs Improvement
Scale
Data Collection Dates: Assessor: Documentation U -Unsatisfactory

Performance Area Instructional Personnel Performance Indicators
Develops lesson plans and selects instructional | Develops lesson plans which reflect the Relates instructional elements such as content,
materials and activities which reflect the prerequisite knowledge, skills, and readiness materials, activities, format, and goals to
district's curriculum scope and sequence and of students. identified student needs.
identify learners' needs.

Instructional

Planning . . L . .
Identifies and sequences content. Specifies learner objectives and relates these to | Specifies the steps, sequence, and pacing of

the instructional activity. student activities appropriate to their needs and
the content area.

Lesson Management Orients students to classwork, specifies Prepares the classroom, materials, and Transitions from one activity or topic to another
purposes of activities and relationship to the equipment for the presentation of the lesson. in accordance with lesson plans and learners'
objectives. needs.

Selects and uses appropriate instructional Emphasizes what is important to remember. Asks questions which are clear and require
techniques including available materials and students to reflect before responding.
technology which support learning of the
specific types of knowledge or skills.
Lesson
Presentation . . . . . C e
Uses different types of questions to obtain Gives clear, brief, and explicit directions and
) desired learner responses. checks for understanding.
Circulates about the room as
sti t i t k st . . . . .
students engage in seatwork and assists Recognizes students' responses to questions Reviews student work and provides timely and
students as needed. . . .
and provides feedback. specific written or verbal feedback.
Selects or develops a variety of assessments Uses test data to diagnose individual student Grades tests accurately and objectively.
and formats related to specific learning strengths and weaknesses.
objectives.

Stud Creates a positive test-taking atmosphere. Monitors students during testing. Instructs students in test-taking techniques.

tudent

Performance . . .. . Lo . . . -

Evaluati Monitors student progress in attaining achievement standards and objectives established by the school, innovation zone, area and District.

valuation
Ongoing teacher documentation of student achievement gains through norm - referenced and criterion-referenced standardized test results where
available and at least one of the other following assessment strategies selected by the teacher: student performance demonstrations, teacher
observations and portfolios of student work. Where the above referenced standardized student tests are not available, the principal will also select
one of the other assessment strategies listed above. The parties recognize that standardized test scores can be influenced by a number of factors
outside the school setting such as student mobility rates, the number of special need students, parental support, etc.
Speaks in a clear, audible, well modulated voice. Uses correct grammar in written and oral Presents connected or associated ideas

communications. and thoughts.

Communication . . . . . . .

Expresses interest and excitement through verbal Demonstrates basic mechanics of writing: spelling, | Communicates learner status and

and nonverbal behavior. capitalization, and punctuation. progress to the student, parents, and to
other professionals.

Creates and maintains an organized and pleasant Encourages students to participate and contribute to | Promotes positive student self-

working environment in the classroom class activities. concepts.

Classroom

Management . T . . . . . .. .

Identifies individual social, emotional and/or Establishes an environment conducive to positive Uses appropriate procedures to refer
physical needs that might affect school success. peer interaction. individual students for further
assessment or intervention by other
professionals.
Establishes and implements specific behavioral and | Demonstrates an awareness of what all students are
Behavior doing. Reinforces positive student
Management rocedural expectations, rules, and consequences. . . . . behavior.
g p ural expectations, rules, qu S Stops inappropriate behavior before it spreads or Vi
becomes more serious.

Records Management - . L Maintains a system for recording

Maintains an organized, accurate, and up-to-date Maintains accurate attendance records. e ,

individual student's knowledge and
lesson plan and grade book. . . .

skills progress in a subject area.

Subject Matter Knowledge ' . Rec‘ongf:S and promotes thf{ relationship of the Appropriately orgarflzes an'd presents
Presents accurate information. subject with the school's curriculum. content for the specific subject.

Professional Competencies Complies with Florida Statutes, State Board of Education Rules, School Board of Broward County Policies, and other applicable regulations.

Overall Performance Rating: S-Satisfactory N-Needs Improvement U-Unsatisfactory —\

(Annual contract teachers only) —

Comments by the assessor:

Assessor Date

Comments by the employee:

En_wlo ce Date

The employee's signature will indicate only that he/she has read this form and will not necessarily indicate agreement with its contents.

#4311
W19992
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Broward County Public School District, Florida

Instructional Personnel Assessment System

Employee: School Year: Type of Assessment v S - Satisfactory

School: SSAN: Contract Status: Development: Rating N - Needs Improvement
Scale

Data Collection Dates: Assessor: Documentation U -Unsatisfactory

Performance Area

School Media Specialist Performance Indicators

Effectively utilizes the Library

Establishes written policies and

Provide optimal utilization of school

Rating

Planning Media Advisory Committee to procedures to achieve the goals of and district media resources and
develop short and long range goals the media program. facilities on a fair and equitable basis
and to evaluate the library media to students and staff.
program.

Promotes teacher and student Integrates a sequential program of Provides inservice training to promote
awareness of media resources library media skills instruction into | effective use of resources and services.
the curriculum in cooperation with
teachers.
Orients students to media center Prepares media center materials and | Provides transitions from one activity

Lesson work and specifies purposes of equipment in preparation for the or topic to another in accordance with

Management activities and relationship to presentation or activity. lesson plans and learner needs.
objectives.

Selects and uses instructional Emphasizes what is important to Asks questions which are clear and
techniques which support remember. require students to reflect before
responding.

Iﬁ::z(e)rl:ta tion Le amlln ngfthe iPECIGC types of Uses different types of questions to | Gives clear, brief, and explicit

nowiedge or skills. obtain desired participants' directions and checks for
responses. understanding.
Clgcula_tets ab(il.t Fhe I?edla cer&te; Recognizes students' responses to Reviews student work and provides
and assists participants as needed. questions and provides feedback. timely and specific written or verbal
feedback.
Ongoing documentation of strategies and direct services which focus on improving student achievement and helping
Student students become self-directed learners. This will include, but not be limited to: providing instruction to foster
Pelll‘ formance competence in acquiring and using information and ideas, and in evaluating information resources; stimulating

interest in reading and appreciation of literature through group instruction and individual guidance; providing
intellectual and physical access to materials in multiple formats; and working with other educators to design and carry
out learning experiences to meet the needs of individual students.

Media Center

Participates in the selection,
training, supervision and evaluation
of library media personnel.

Encourages students to
participate and contribute to media
center learning activities.

Promotes positive student self
concepts.

Creates and maintain an organized and
pleasant working environment.

Management Identifies individual social, Use appropriate procedures to refer | Establishes an environment conducive
emotional, and/or physical needs individual students for further to positive peer interaction.
that might affect school success. assessment or intervention by other

professionals.
Establishes and implements specific | Demonstrates an awareness of Stops inappropriate behavior before it

Behavior behavioral and participant's activities. spreads to becomes

Management procedural expectations, rules and Reinforces positive behavior. more serious.
consequences.

Records Maintains organized and up-to-date | Maintains accurate user statistics of | Shows evidence of proper record

Management records of media center activities. media center use. keeping practices.

Speaks in a clear, audible, well Uses correct grammar in written and | Presents connected or associated ideas
modulated voice. oral communications. and thoughts.

Communication Expresses interest and excitement Demonstrates basic mechanics of Develops rapport with students staff
through verbal and nonverbal writing: spelling, capitalization, and | and the community to promote the
behavior. punctuation. library media program.

Plans for changing needs and Maintains effective working Develops a collection that support
improvements in program, relationships with students, faculty, | needs of the curriculum and recognizes
collection, and facilities with media staff, district staff, and individual levels of ability and
administration and faculty. community members. interests.
. Analyze school goals and objectives | Prepares and submits accurate and
Subject Matter Y g ] P

Knowledge *
Media Program

Shows evidence of professional
growth.

and recorded data to plan media
program, resources, and services.

punctual reports.

Develops the budget for equipment,
materials, and supplies according to

school, state and federal regulations.

Demonstrates effectiveness in
assisting students and teachers
locate and utilize resources.

Follows standard operating procedures
for selecting, organizing, and
circulating materials and equipment.

Student Selects or develops a variety of assessments and formats related to specific | Uses test data as needed to diagnose
Evaluation learning objectives. students' strengths and weaknesses.
Professional Complies with Florida Statutes, State Board of Education Rules, School Board of Broward County Policies, and other
Competencies applicable regulations.

Overall Performance Rating:

S-Satisfactory

N-Needs Improvement
(Annual contract teachers only)

U-Unsatisfactory

Comments by the assessor:

Assessor Date
Comments by the employee:

Employee Date
The employee's signature will indicate only that he/she has read this form and will not necessarily indicate agreement with its contents.
#4312 W19993
2/98
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Broward County Public School District, Florida

Instructional Personnel Assessment System

Employee: School Year: Type of Assessment Y S - Satisfactory
School: SSAN: Contract Status: Development: Rating N - Needs
Improvement
Scale
Data Collection Dates: Assessor: Documentation U -Unsatisfactory

Performance Area Student/Support Services Performance Indicators Rating
Develops plans and selects materials Develops plans which reflect the Relates content, materials,
and activities which reflect the prerequisite knowledge, skills, and activities, format, and goals to
Planning identified participant's needs. readiness of participants. identified participants needs.
Specifies the steps, sequence, and
Identifies and sequences content. Specifics participant's objectives and | pacing of participant activities
relates these to the activity. appropriate to their needs.
L. Orients participants to tasks specifies Prepares materials and equipment in | Transitions from one activity or
Organization purposes of tasks and relationship to preparation for the presentation topic to another.
the objectives. activity.
) ] Emphasizes what is important to Asks questions which are clear
Selects and uses techniques which remember. and require participants to reflect
support learning. before responding.
Presentation Uses different types of questions to Gives clear, brief, and explicit
of Content Circulates about the room as obtain desired participants' directions and checks for
p p
participants engage in tasks and responses. understanding.
assists participants as needed. Recognizes participants' responses to | Reviews participants' work and
questions and provides feedback. provides timely and specific written
or verbal feedback.
Selects or develops a variety of Useg test data ar}d'other assessments | g oot accurately and

. assessments and formats related to to diagnose participant strengths and objectively
Evaluation specific learning objectives weaknesses. ’
of Student
and Program Creates a positive assessment Monitors participants during Instructs participants in

atmosphere. assessment. assessment techniques.
Speaks in a clear, audible, well Uses correct grammar in written and | Presents connected or associated
modulated voice. oral communications. ideas and thoughts.
Communication Expresses interest and excitement Demonstrates basic mechanics of Communicates pertinent
through verbal and nonverbal writing: spelling, capitalization, and | information and progress to
behavior. punctuation. appropriate personnel.
Ongoing documentation of strategies and direct services which focus clearly on improving student achievement as
described in the Standards of Service policy. These may include classroom interventions; modeling alternative
Student Performance teaching strategies; individualized training and technical assistance for teachers in order to increase their capacity to
enhance the learning environment, improving family partnerships as described in the Standards of Student Services
policy; screening, evaluation, and assessment; direct interventions with students and families; identification and
planning for students with special needs; formulation of behavior management plans; development and
implementation of monitoring and follow-up processes related to student achievement. The methods of
documentation will be determined and agreed upon by the employee and the administrator.
Creates and maintains an organized and Encourages participant to engage in and -,
. . . S Promotes positive
pleasant working environment. contribute to activities.
self-concepts.
Management
Of Special Setting :
Identifies individuals social, emotional Establishes an environment conducive to Uses appropriate
. . . . . procedures to refer
and/or physical needs that might affect positive peer interaction. R
individual
success. S
participants for
further assessment or
intervention by other
professionals.
Establishes and implements specific Demonstrates an awareness of participant's
Behavior behavioral and activities.
Management procedural expectations, rules and Stops inappropriate behavior before it geﬁnfqrces positive
consequences. spreads or becomes more serious. ehavior.
Record Maintains organized and up-to-date records Maintains a system
ecords g P ’ for recording
Management individual
participant's
knowledge and
progress.

. . . Recognizes & promote the relationship of Appropriately
Professional Presents accurate information. the professional area to the total program. organizes and
Knowledge presents content for

the specific
professional area.
Professional Complies with Florida Statutes, State Board of Education Rules, School Board of Broward County Policies, and
Competencies other applicable regulations.
Overall Performance Rating: S-Satisfactory N-Needs Improvement U-Unsatisfactory
(Annual contract teachers :
only)
Comments by the assessor:
Assessor Date
Comments by the employee:
Employee Date

The employee's signature will indicate only that he/she has read this form and will not necessarily indicate agreement with its contents.

#4313
2/98
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Broward County Public School District, Florida

Performance Development Plan

Name of Fmnlovee SSAN School Assessor Date of this Plan Follow-11n / Review Date
Identified Deficiencies Stratenies for Imnrovement. Corrections. and Assistance FX”"‘“‘-"“"_I{_O“'I‘_‘-“"“‘-“: and
imeline

Conseaniiences for failiire ar refiisal to remediate
all areas identified as deficient:

Additional comments of the assessaor-

Assesso Date
Comments of the emnlovee:
\Versinn & Emnblove Date
#4314 5/91 W19995
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APPENDIX H

BROWARD TEACHERS UNION/STEWARD DESIGNATION

The number of stewards is determined by the Broward Teachers Union using
the following formula: one (1) steward per thirty (30) bargaining members or

major fraction thereof, for example, seventy six (76) employees would merit
three (3) stewards.



APPENDIX I

MEMORANDUM OF UNDERSTANDING BETWEEN
THE SCHOOL BOARD OF BROWARD COUNTY AND
THE BROWARD TEACHERS UNION

The School Board of Broward County shall implement a Broward Teacher Corp
Program in which the District provides funding support for programs to assist
teachers in becoming highly qualified educators. The Broward Educational
Consortium partners with SBBC in this program to design and develop courses to
support H.R. 1 Section 1119, No Child Left Behind Act of 2001, Federal mandate and
to ensure that teachers are certified in the area that they teach.

1.

2.

Teachers must meet the higher education institution entry requirements.
Teachers must be full-time employees in Broward County Schools.

Teachers shall be selected for participation based upon the following (listed in
order of priority):

a. Teachers currently teaching out-of-field in an Upward Bound Title I
school.

b. Teachers currently teaching out-of-field in a Title I school.

c. Teachers in an Upward Bound Title I school interested in pursuing

certification in math, science, or reading.

d. Teachers in a Title I school interested in pursuing certification in math,
science or reading.

Program completion shall occur when the employee provides documentation
that he/she has fulfilled all requirements and is eligible for certification and/or
completed coursework requirements outlined by the higher education
institution.

After successful completion of the program, the employee shall be assigned to
teach in the subject area in which the certification was received in a Title I
school for a period equal to the period time in the Broward Teacher Corps. To
be eligible for a guaranteed transfer provided in item 7, the employee must
remain in the subject area in which -certification was received unless
involuntarily reassigned outside that subject area.

I-1



Broward Teacher Corp Training Program

Page 2

10.

11.

After completing the Broward Teacher Corps program and earning certification
from the state, a teacher must commit to teaching in a Broward County Title I
school for the same period of time that the Board paid his/her tuition in the
Broward Teacher Corps. If he/she does not, he/she must pay back partial or
full tuition costs paid by the district depending on how many years he/she is
committed to teach in a District Title I school. (Example: If a teacher
participates for three years and decides to leave a Title I school after one year,
he/she must pay back 2/3 of the tuition costs to the district.) Tuition cost
shall be based on a per credit hour basis.

If the employee does not complete the training program, the employee shall
reimburse the District for 100% of the training cost incurred. Teachers shall
not be required to pay back tuition costs if the employee has a serious medical
problem verified by a physician of the employee’s choice. The Board may
require a subsequent exam by a Board selected physician at its expense. In
addition, teachers shall not be required to pay back tuition costs if they are laid
off, terminated, requested to resign, or involuntarily transferred on the basis of
seniority.

After successful completion of the program, employees who teach for three (3)
years in a Title I school shall be guaranteed a transfer pursuant to provisions of
Article 25 Section C (5) regardless of the years spent by the employee at the
same work location. Such transfer must be requested within three (3) years of
the end of the commitment period.

An approved medical, professional leave nor personal leave will be accepted
toward fulfillment of this obligation. Nor will such leaves be considered as a
violation of the teacher’s obligation. The teacher shall be required to complete
their commitment period or training upon return from such leaves.

Employees who participate in this program shall be required to sign a
Promissory Note agreeing to the reimbursement provision stated above.

If the Board chooses to discontinue the Broward Teacher Corps program or pay
less than the full cost of tuition, employees, who choose not to complete the
program, shall not be required to fulfill any of the obligations contained herein
nor shall the Board be required to fulfill any of the obligations contained herein
for those employees.

10/3/02
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APPENDIX J
NO CHILD LEFT BEHIND ACT (NCLB)

The parties agree that nothing in the school improvement section of the
No Child Left Behind Act (NCLB) shall be construed to alter or otherwise
affect the rights, remedies, and procedures afforded school employees
under the terms of this collective bargaining agreement.

The District agrees that they will notify BTU of action that must be taken
to comply with provisions of NCLB and to bargain those issues that are
mandatory subjects of bargaining.

Adequate Yearly Progress: For schools identified as not making
adequate yearly progress, the parties agree to form a committee to make
recommendations to the Contract Administration Committee regarding
the impact of legal requirements on issues, including but not limited to:

1. Any formal or informal understanding, condition or practice
established between the parties.

2. Wages, hours, terms and other conditions of employment or
matters established in statute such as but not limited to F.S.447
Public Employees Collective Bargaining Act.

3. Employees who may be laid off in whole or in part or reduced in
pay as a result of the implementation of a “public school choice”
option provided by the NCLB.

4. Supplemental services such as but not limited to tutoring,
mentoring, remediation, other educational intervention, etc., which
can be provided by state certified bargaining unit members outside
the regular employee workday and calendar.

5. The contracting out work that has been or could be performed by
the members of the bargaining unit. Such work includes, but is
not limited to tutoring and/or providing other supplemental
services.

6. A restructuring, merger, takeover or other event that results in the
creation of a new or successor employer, and the impact on the
recognition of the Broward Teachers Union as the exclusive
collective bargaining representative for the employees that it
represents.

J-1



APPENDIX K
RECONSTITUTION PROCESS

State declares an emergency, and/or Superintendent declares an emergency, pursuant to FS 1001.42 #19/SBBC Policy
1403 and the following criteria: failure to make AYP, a designation of D or F for a second year or a designation of F
for the second year in a four year period.

A 4
Superintendent of Broward County Public Schools notifies state, SBBC, affected Area Superintendent, Associate
Superintendent of Human Resources and BTU in accordance with FS 1008.33, 1000.42 and SBBC Policy 1403 of the
need to reconstitute.

A 4

Superintendent, Area Superintendent, Area Director, Principal on Task Assignment, Superintendent Schools, Associate
Superintendent of Human Resources, Directors of Instructional and Non-Instructional Staffing, School Administration,
BTU President, BTU Field Services Director, BTU Field Representative, BTU Director of Communications, SBBC
Director of Communications, will meet with entire affected school staff to notify and explain reconstitution and orient
staff to the related processes.

A\ 4
Meeting will be conducted with the assigned Principal, Area Director, District and Union staff, BTU Field
Representative, and the entire school staff for the purpose of communicating principal’s goals and expectations (may
include easing-in activity conducted by HRD).

A 4

Assigned Principal, Principal on Task Assignment for Superintendent Schools and Area Director will meet with each
individual staff member for the purpose of conducting an interview and establishing staff member’s work site.

A 4

Written notification (jointly authored by school administration and BTU) of the administrator’s intent to

A

involuntarily transfer given to each staff member.

\ 4
Identified staff members will transfer to another location.

A 4

Staff member completes voluntary/involuntary Transfer Request Form and returns to his/her
administrator/designee within five business days of the written notification.

A 4

Administrator/Designee faxes forms to the appropriate staffing department within five business days of the written
notification.

A 4
Staffing Departments coordinate placement as priority over surplussed employees in the same job classification.

A 4

HR provides official written notification of placement to staff.

Identified staff members to
remain at current location.

A
C STOP D

PLACEMENTS GO
TO THE BOARD
FOR APPROVAL

A




APPENDIX L

MEMORANDUM OF AGREEMENT

The parties mutually agree that upon approval of and in alignment with a
School Board Policy on Domestic Violence Leave, the three (3) days of leave as
outlined by Florida Statute shall be paid leave for employees who are victims of
domestic violence as defined in Florida Statute 741.28.

L-1



APPENDIX M

SECLUSION AND RESTRAINT OF CHILDREN WITH DISABILITIES

Prohibited Actions

School personnel are not allowed to use mechanical restraint or manual
physical restraint that restricts a student’s breathing. School personnel are not
allowed to close, lock or physically block a student in a room that is unlit and
does not meet the requirements for seclusion time-out rooms provided in State
Fire Marshal rule 69A-58.0084, F.A.C. Teachers will refrain from all prohibited
actions contained in State Board Rules and Florida Administrative Code.

Documentation and Incident Reporting

Documentation of incidents in which manual physical restraint or seclusion is
used with a student with a disability must occur and a timely report made to
the parent or guardian.

Teacher Responsibility

Classroom teachers are responsible for providing incident information to the
designee responsible for reporting whenever the use of seclusion and restraint
occurs that must be documented and reported under Florida Statute. There
shall be no additional paperwork requirements associated with such reports
other than those already required for incident reporting without the
presentation of such procedures to the Paperwork Reduction Committee.

District Responsibility
The District is responsible to inform teachers of students with disabilities of:

a. The requirements to law regarding the seclusion and restraint of student
with disabilities.

b. The prohibited methods of restraining or secluding a student with
disabilities.

C. The types of restraint and seclusion that may be appropriate to use.

d. The requirements for documentation that must be included in an

incident report involving restraint or seclusion of a student with a
disability.

e. The District procedures for parent notification, incident reporting, data
collection and monitoring of the use of restraint or seclusion of students
with a disability.

Except for engaging in prohibited actions, teachers shall not be held responsible
for violations of the laws and regulations pertaining to the seclusion and
restraint of students with disabilities until the District has formulated
appropriate policies and provided necessary information to teachers regarding
those policies and regulations. Teachers shall receive the appropriate training
prior to being designated as special resources (Professional Crisis Management
Team) for the physical restraint of students.
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