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Why we must know the difference 
between a gripe and a grievance?

• Appropriately respond to members 

• Stewards utilize time wisely

• Makes it easier to distinguish between 
contract and non-contractual issues



DEFINITION of GRIPE:

To complain

To cause or experience spasmodic 
pains in the  bowels



DEFINITION of a Grievance:
A formal complaint filed by an employee or his or her 
union representative regarding working terms or 
conditions, compensation, discipline, and for which 
there is a resolution process provided for in the union 
contract.

EP Contract Article 34 (A): “any claim by an 
employee(s), or the BTU that there has been a 
violation, misinterpretation or misapplication of any 
provision of this agreement may be processed as a 
grievance … ”



BTU Collective Bargaining 
Agreement

Contract Article 34 (B):

Precludes the processing of gripes.
“The union accepts its duty of fair representation but retains 
its right to preclude the processing of non-meritorious 
grievances through the steps of this grievance procedure, 
inclusive of arbitration.”



note
A grievance is enforceable through use of the contract.

A gripe is not generally enforceable. However, there may
be options i.e. faculty council, on-site organizing, 
discussions with district.

If there is a disagreement arising between members, there
is not a contractual provision to settle such a dispute.
This would be a gripe. BTU may try to mediate the situation 
or possibly  a grievance against administration for not 
resolving the dispute.



EDIBLE CONTRACTS:
Look at the contract as a 
slice of pie; it covers 
only what we slice out. 

Anything not included in 
the contract is arguably a 
management right, like 
our Federal constitution.



How do stewards help to  resolve gripes?

Contract Article 17: The purpose of the [faculty] 
council is to offer input from the faculty to the principal 
concerning any matters pertaining to the operation of the 
school’s educational program. However, pending grievances 
may not be discussed. Recommendation of the council shall 
be given the full consideration of the principal.



Gripe or Grievance?

Principal e-mails teachers at 5:47 p.m. 
on a Friday stating that he will be 
reviewing lesson plans on Monday.



Gripe or Grievance?

I am a band director.

I was not paid a stipend.



Gripe or Grievance?

Principal temporarily assigns a 
substitute teacher while attempting to 
fill a vacancy.

Two years later, the substitute is still 
teaching the class.



Gripe or Grievance?

An Assistant Principal walks five 
students into a teacher’s classroom 
and tells the teacher he/she must take 
the problematic students because the 
principal cannot find a substitute.



Gripe or Grievance?

Principal summons teacher to 
principal’s office and terminates 
teacher.



Gripe or Grievance?

Teacher travels from Miami Gardens to 
Northeast High School. She applies for a 
hardship transfer at four Broward schools 
located on the Miami-Dade County line 
listing a vacancy for which he/she is 
qualified. Teacher is not interviewed.


